
AGENDA
City of Hobbs Planning Board – Regular Meeting

May 18, 2021 at 10:00 AM

W.M. “Tres” Hicks, Chairman Guy Kesner, Vice Chairman
Bill Ramirez Philip Ingram
Brett Drennan Ben Donahue
Larry Sanderson

Tentative  Agenda for the Planning Board Regular Session Meeting to be held on Tuesday, May 18, 
2021 at 10:00 AM at the City of Hobbs Annex Building, First Floor Commission Chambers located at 
200 E. Broadway, Hobbs, NM  88240.

AGENDA

1) Call To Order.
2) Review and Consider Approval of Agenda.
3) Review and Consider Approval of Minutes.

April 20, 2021 – Regular Meeting

4) Communications from Citizens.

ACTION ITEMS

5) Review and Consider Proposed Vacation & Replat of property located in the Extra-
Territorial Jurisdiction within the Airbase City Subdivision.

6) Review and Consider Front Yard Setback Variance as submitted by property owner for 
property located at 1001 W. Hollis Drive.

7) Review and Consider FY 2021-2022 Market Rate Multi-Family & Single Family Housing 
Municipal Infrastructure Reimbursement Incentive & Public Participation Infrastructure 
Extension Development Agreement Policy.

8) Review and Consider Preliminary Plan Approval Zia Crossing Unit 8, as presented by 
property owner, Black Gold Estates.

9) Review and Consider proposed variance from MC 15.20 for property located at 305 E. 
Sanger.

DISCUSSION ITEMS

10) Review Proposed Updated Master Plan for Zia Crossing Unit 8, as presented by property 
owner, Black Gold Estates.

Adjournment.

The City will make every effort to provide reasonable accommodations for people with 
disabilities who wish to attend a public meeting. Please notify the City at least 24 hours before 
the meeting. Telephone 397-9351.

“Notice is hereby given that a quorum of the Hobbs City Commission may be in attendance at this 
meeting.”



PLANNING BOARD MEETING
MINUTES 

April 20, 2021

The Hobbs Planning Board met on April 20, 2021 at 10:00 a.m. at City of Hobbs Annex 
Building, First Floor Commission Chambers, located at 200 E. Broadway, Hobbs, NM 88240 
with Mr. W.M. “Tres” Hicks Chairman presiding.

Members Present: Members Absent

Tres Hicks, Chairman Brett Drennan
Guy Kesner, Vice Chairman Bill Ramirez
Larry Sanderson
Philip Ingram
Ben Donahue

Also present were members of the public and City staff as follows:

Kevin Robinson, Development Director Todd Randall, City Engineer
Julie Nymeyer, Staff Secretary Valerie Chacon, Asst. City Attorney
Dominic Mendoza Jay Collins

1) Call To Order.

Chairman Hicks called the meeting to order at 10:01 am. 

2) Review and Consider Approval of Agenda.

The first item of business was to review and approve the Agenda for the April 20, 2021 meeting. 
Mr. Hicks asked if there were any changes to the agenda?  Mr. Robinson said item number 5 
needed to be removed from the agenda. Mr. Hicks said item 5 will be taken off the agenda and 
the Board will start with item 6. Mr. Ingram made a motion, seconded by Mr. Kesner to approve 
the agenda as amended.  The vote on the motion was 5-0 and the motion carried.

3) Review and Consider Approval of Minutes.

March 16, 2021 – Regular Meeting
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Mr. Hicks asked if everyone has had a chance to read the Regular Meeting Minutes from 
March 16, 2021.  Julie Nymeyer said she noticed a mistake on item 3 and corrected it. Mr. 
Hicks said on item 7 there was a misspelling. Mr. Kesner made a motion, seconded by Mr. 
Ingram to approve the Regular Meeting Minutes as amended. The vote on the motion was 5-
0 and the motion carried as amended.

4) Communications from Citizens.

Due to the current COVID-19 State of Emergency and the orders of the New Mexico 
Department of Health, public comment should be submitted in writing via email to the 
City of Hobbs Planning Department at krobinson@hobbsnm.org or via fax at (575)-
397-9227 no later than 9:30 a.m. on February 16, 2021.

Mr. Robinson read an email he received from Ms. Barbara Flowers:

I am unable to attend the planning board meeting this morning. My mom is in the hospital in Lubbock. May I please 
submit a question concerning the development of the North Jefferson/ Gold Ave intersection? 
(1) As owner of Lots 8, 9 & 10 of Lovelady Pritchett, we would like to pursue maintaining the dead end with a cul-
de-sac.
(2) Creating a cul-de-sac on Adventura Ln will be beneficial to minimizing traffic from school release.
(3) As the USPS letter carrier in this neighborhood for over 17 years, I am very familiar with the residents. Many 
people have concerns for increased, high speed traffic created by these street openings.

Mr. Robinson said one of the comments during Preliminary Approval was making Adventura 
Lane located on the east side of Jefferson either line up with Gold or become a cul-de-sac.  
He said in order for a Gold Street cul-de-sac to be compliant there would have to be dedication 
of additional property and installation of infrastructure.  He said they would have to have a 
turnaround for Emergency responders.

5) Review and Consider Proposed Annexation of +/- .95 acres of property located southwest of the 
intersection of Scenic and Maple.

This item was removed from the agenda. 

6) Review and Consider Side Yard Setback Variance as submitted by property owner for property 
located at 4210 Backstretch.

Mr. Robinson said this is the last lot on Backstretch to be developed.  Mr. Hicks said they 
have addressed this issue on several addresses in this area and he said he does not see an 
issue with it.  Mr. Ingram made a motion, seconded by Mr. Sanderson to approve the variance. 
The vote on the motion was 5-0 and the motion carried.

7) Review and Consider Proposed Infrastructure Development Agreement concerning the 
projection of Jefferson, Glorietta and Off-Site Roadways, located south & southeast of the 
eastern terminus of Glorietta.

mailto:krobinson@hobbsnm.org
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Mr. Robinson said that staff met with the Developer this morning and there will probably be 
changes to this agreement.  He said there are some concepts that this Board and Commission 
approved such as Fair Share development agreement.  He said only half of the roadway and 
half of the infrastructure is beneficial to the developer.  He said the developer is required to 
put in 100% of the infrastructure. He said the Development Agreement they are looking at 
today is allowing Glorietta to be developed as a hybrid which would eliminate some of the 
funds today and then as the properties are developed on either side they would pay the 
assessment fee. 

Mr. Robinson discussed Ranchland being extended all the way out to Navajo by the 
Developer. He said the developer and the public would be better served with Ranchland 
extended to Navajo. Mr. Kesner ask if Ranchland had anything to do with this item today?  
Mr. Robinson said the developer would like to include Ranchland in this Developer’s 
Agreement. He said this a developer agreement for these major collectors.  He said staff told 
the developer they could do a hybrid section which would eliminate some of the funds you 
spend today and then as the properties are developed on either side then develop the other 
half. He said the municipality can participate with burying the infrastructure and then as you 
make connections on either side you will pay the assessment fees.  

Mr. Kesner said if the municipality participates then in the future when there is a future 
connectivity to that infrastructure then the city will receive their assessment of today’s 
investment back. Mr. Hicks asked if Ranchland gets added to the Developer’s Agreement will 
the Board have to see this again?  Mr. Robinson said no.

Mr. Kesner asked what the agreement was for on Ranchland? Mr. Robinson said staff would 
like to develop Ranchland like a major collector and put in public funds and have it done 
today and as it is developed get the assessment.  He said you are doing the work now it is 
easier to get it all done at once. He said that does require an expenditure of public funds. Mr. 
Hicks asked if Ranchland could be a hybrid collector similar to Glorietta or it could be fully 
developed? Mr. Robinson said yes.  

Mr. Hicks said he understands the desire to develop fully Ranchland as a major collector but 
he is not sure he thinks it needs to be a major collector yet. He said it could take another four 
or five years to develop it out.  Mr. Robinson said there is a point that you have to have a major 
collector. Mr. Sanderson said he is uncomfortable with Ranchland because it is not reflected 
anywhere in the documents or on the agenda.  He said if they approve this now then what are 
they approving? He said he thinks that is a conversation for another day.  Mr. Kesner said he 
feels the same way.  Mr. Hicks said he thinks the Board would like to have some more input 
on that. He said he is personally in favor on saving on the infrastructure right now.  

Mr. Kesner said he liked the idea of doing a half roadway on Glorietta. Mr. Sanderson made 
a motion, seconded by Mr. Ingram to recommend approval to the City Commission without 
adding Ranchland in the Developer’s Agreement at this time. The vote on the motion was 5-
0 and the motion carried. 

Mr. Sanderson left the meeting.                                                                                                                               
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8) Review and Consider Possible Infrastructure Development Agreement(s) concerning the 
projection of Ja-Rob, projected south of Millen, and the projection of Campbell, projected west 
of Grimes.

Mr. Robinson said this is a Development Agreement for the projection of Jarob.  He said staff 
is always going to be adamant about the projection of roadways. He said he would suggest a 
hybrid development. Mr. Kesner asked how wide Jarob is to the north of Millen?  Mr. Randall 
said it is a 60 foot right of way but it is only a county line section so 26 foot paved.  Mr. Kesner 
said he thinks staff wants major collectors in areas that we think are going to develop out 
more in a commercial aspect versus a residential.  Mr. Robinson said the problem is we don’t 
know how these roadways are going to develop out.  Mr. Hicks said Jarob is going to be a 
drainage issue at some point.  He said the 80 foot right of way is a valuable item which creates 
a larger setback but he struggles with extra wide roads because they hurt us on speed and 
maintenance. He likes maintaining the right or way and going with the hybrid development 
because it gets the best of both worlds. 

Mr. Hicks said does the Board want to do a Development Agreement yes, do we want to do 
a hybrid or not, yes we do, do want to keep the right of way yes they do. Mr. Collins said they 
have the 80 feet on both sides of the roadway. He said it is all going to be commercial property.  

Mr. Robinson said what the municipality wants is the entirety of the dedication rather it is a 
hybrid or full street. Mr. Hicks said so everyone agrees to full right of way and hybrid is 
acceptable in the development agreement. Mr. Robinson said they are putting in the sewer 
line in Millen Street and the municipality has approved a development agreement for the 
infrastructure being extended there. He said the developers will not pay an assessment for 
that because they are paying for the installation for the sewer line.  Mr. Robinson asked if 
there was anything that would preclude them from doing a roadway only and an infrastructure 
extension agreement down Jarob.  He said if anyone attaches to the line there will be an 
assessment.  

Mr. Ingram made a motion, seconded by Mr. Donahue to approve the Development 
Agreement and table Campbell Street until a later date. The vote on the motion was 4 to 1 
with Mr. Kesner abstaining. 

9) Review and Consider Final Plat Approval for The Meadows Subdivision Unit IV, as 
submitted by property owner, Lemke Development, Inc.

Mr. Robinson said this is a Final Plat approval for the Meadows Subdivision Unit IV.  He said 
all infrastructure and the Engineer of Record is not in place. He said the Engineer has issued 
a cost requirement of a cash bond. He said it is not in the packet because the number is going 
down every day and will be solidified prior to going to Commission for their final approval.

Mr. Robinson said in the past the Board has approved a final plat with a cash bond. He said 
there are a few minor concrete replacements and an asphalt patch to be done. Mr. Randall 
said the Engineer of Record estimated the cost of the bond at about $4000. Mr. Donahue 
made a motion, seconded by Mr. Kesner to approve the Final Plat with the cash bond. The 
vote on the motion was 5-0 and the motion carried. 
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10) Adjournment.

With nothing further to discuss the meeting adjourned at 11:28 am.  

________________________

Tres Hicks, Chairman



March 16, 2021
Planning Board Regular Meeting

5) Review and Consider Proposed Vacation & Replat of property located in the Extra-
Territorial Jurisdiction within the Airbase City Subdivision.
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Planning Board Regular Meeting

6) Review and Consider Front Yard Setback Variance as submitted by property owner for 
property located at 1001 W. Hollis Drive.



PLANNING DIVISION
200 E. Broadway St.
Hobbs, NM 88240
575-397-9351 bus
575- 397-9227 fax

City of Hobbs, New Mexico

Robert Gonzales
1001 W. Hollis Dr.
Hobbs, NM  88240

Subject: Front Yard Setback Variance (Major Thoroughfare Plan) for 1001 W. Hollis 
Dr.
Date: April 28, 2021

The following Administrative Variance to the Hobbs Major Thoroughfare Plan is hereby granted 
at 1001 W. Hollis Dr., to Robert Gonzales, property owner(s), by the City of Hobbs, New 
Mexico. Minimum Front Yard Setback in this location should be 21’ from the property line. 
However, the new structure will be 5’ from the property line (15’ from back of curb) resulting in 
the need of a setback variance of 16’ feet.

This variance allows the placement of a new open walled structure utilizing the above 
setbacks to be located at 1001 W. Hollis Dr., pursuant to an approved site plan, based on the 
facts: 1) the application was properly submitted; 2) the structure is consistent with other 
structures within the vicinity; 3) no negative impact is associated with granting the variance; and 
4) adjacent property owners were notified of the proposed variance.

This Variance is issued with the following conditions:

Building permit must be obtained for the structure. The entirety of the structure can be no 
closer than 5’ to the property line (15’ from back of curb). To the applicant’s best knowledge, there 
are no current deed restrictions which may affect this use at this address

Sincerely,

CITY OF HOBBS, NEW MEXICO

____________________________

Kevin Robinson – Planning Department





From: Kevin Robinson 

Sent: Wednesday, May 12, 2021 12:54 PM 

To: Mary Gonzales 

Subject: Re: EXTERNAL: Variance Request 

 

The City of Hobbs Planning Board does not have the authority to allow an encroachment of the 

public property, however they would be able to approve a variance for the entirety of the 

structure located 10’ from the back of curb. We will take your request as noted above to the 

Planning Board on the 18th. 

Sent from my iPhone 

 

 

On May 12, 2021, at 12:15 PM, Mary Gonzales <red56badtrk@outlook.com> 

wrote: 

  

Kevin Robinson, 

I am requesting  a Variance of 10 feet behind the curb for the post supporting 

the carport and 6 feet behind the curb for roof overhang . This is a canterlever 

type setup for 1001 Hollis Dr  Hobbs NM. 

  

Sincerely  

Mr.& Mrs. Robert Gonzales  

  

Sent from Mail for Windows 10 

  

https://go.microsoft.com/fwlink/?LinkId=550986


Hollis

02/20/2021
39

'-0
"
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'-0

"
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Planning Board Regular Meeting

7) Review and Consider FY 2021-2022 Market Rate Multi-Family & Single Family Housing 
Municipal Infrastructure Reimbursement Incentive & Public Participation Infrastructure 
Extension Development Agreement Policy.



Fiscal Year 2021-2022
Market Rate Multi-Family & Single Family Housing 

Municipal Infrastructure Reimbursement Incentive & 
Public Participation Infrastructure Extension 

Development Agreement Policy

Housing Incentive Policy:

1. Yearly Program Budget: City Commission will determine funding levels for this policy and may 
increase or decrease levels from time to time.

2. Development Agreement: Each encumbrance to the budget will be supported by a 
Commission approved Development Agreement.

3. Incentives are available for public municipal infrastructure only, providing compliance with:
a. Incentive not to exceed per square footage basis:

i. $5.00 per sq. ft. north of Sanger
ii. $10.00 per sq. ft. south of Sanger
iii. Calculation based on living area only

b. Incentive not to exceed per unit basis:
i. $5,000.00 per single family unit
ii. $2,500.00 per multi-family unit

c. Incentive not to exceed fair share per linear foot of infrastructure basis:
i. $90.00 per lineal front footage of complete public infrastructure, and further 

broken down as follows:
1. Water ($12.50 / lf):

a. Twelve dollars fifty cents ($12.50) per equivalent front foot of lot to 
which water service is provided (8” minimum service single family & 
10” minimum service for multi-family);

2. Sewer ($17.50 / lf):
a. Seventeen dollars fifty cents ($17.50) per equivalent front foot of lot 

to which sewer service is provided (8” minimum service single family 
& 10” minimum service for multi-family);

3. Street ($45/ lf):
a. Forty five dollars ($45) per equivalent front foot of lot to which street is 

provided (built to Minor Residential standards as promulgated within 
the City of Hobbs Major Thoroughfare Plan);

4. Sidewalk:
a. Fifteen ($15) per equivalent front foot of lot to which sidewalk (includes 

driveway with ADA accessible path) is provided;
4. Market Rate Single Family Development Agreement: Development Agreement not to 

exceed $100,000.00 nor be less than $15,000.00, producing no less than 3 units. A Developer 
holding an active DA shall be required to complete no less than 75% of the DA prior to 
requesting a new Incentive Development Agreement. The term for any DA shall be limited to 
12 months, unless otherwise approved by the City Commission. Funds to be disbursed after 
issuance of Certificate of Occupancies per unit.

5. Market Rate Multi-Family Development Agreement: Development Agreement not to exceed
$125,000.00 nor be less than $30,000.00. The term for any DA shall be limited to 18 months, 
unless otherwise approved by the City Commission. Funds to be disbursed after issuance of 
Final Certificate of Occupancy.



Public Participation Infrastructure Extension Development Agreement Policy:

1. Yearly Program Budget: City Commission will determine funding levels for this policy and may 
increase or decrease levels from time to time.

2. Development Agreement: May only be considered for Thoroughfares greater than a Minor 
Residential as specified in the City of Hobbs Major Thoroughfare Plan. Utility only extensions 
shall be compliant with the Utility Service Policy as adopted. Any public participation for the 
extension of Public Infrastructure shall be approved by the City Commission by Resolution and 
the Development Agreement shall specify City’s participation maximum and any associated 
infrastructure assessment terms.

3. Fair Share Participation: In areas where the property owner does not have beneficial use of 
both sides of a roadway / utility corridor, the City Commission may consider public participation 
for new public infrastructure up to 50% of the base infrastructure requirements and any eligible 
oversize participation.

4. Public Participation: Infrastructure located wholly within Developers holdings giving Developer 
beneficial use of both sides of Infrastructure may receive public participation not to exceed 50% 
of actual certified costs, providing public participation is recouped via future assessment 
triggered either by subdivisions or development adjacent thereto.

5. Oversize Participation: The City may require and participate in the oversize of public 
infrastructure above the minimum base infrastructure.

6. Base Infrastructure: The minimum base roadway width is 41’ back of curb to back of curb, 
minimum base utility is 10” water and 10” sewer and minimum base trench depth is 10’. Any 
public requirement above the minimums will be paid 100% by the public.

7. Maximum Participation: An Infrastructure Participation Development Agreement should not 
exceed $500,000.00 nor be less than $50,000.00.

8. Engineer of Record: Engineer of Record Certification and Dedications must be in place prior 
to or occur concurrently with disbursement.
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Planning Board Regular Meeting

8) Review and Consider Preliminary Plan Approval Zia Crossing Unit 8, as presented by 
property owner, Black Gold Estates.
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March 16, 2021
Planning Board Regular Meeting

9) Review and Consider proposed variance from MC 15.20 for property located at 305 E. 
Sanger.



From: Tom Miller <tom.uniquebuildersgroup@gmail.com> 

Sent: Friday, May 14, 2021 7:54 AM 

To: Kevin Robinson 

Subject: EXTERNAL: Fwd: parking 

Attachments: angle parking plan 5-13-21.pdf 

 

Kevin 

 

 

    Here are our proposed changes on out parking lot at 305 E Sanger, I would like to be put on 

the agenda for the next planning meeting on 5/18/20 

 

 

Thanks  

 

 
 

Tom Miller 

(575)-390-4364 

tom.uniquebuildersgroup@gmail.com 
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March 16, 2021
Planning Board Regular Meeting

10) Review Proposed Updated Master Plan for Zia Crossing Unit 8, as presented by property 
owner, Black Gold Estates.
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