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Hobbs City Commission
Regular Meeting
City Hall, City Commission Chamber
200 E. Broadway, 1st Floor Annex, Hobbs, New Mexico

Tuesday, September 3, 2024 - 6:00 PM

Sam D. Cobb, Mayor

R. Finn Smith Christopher R. Mills Larron B. Fields

Commissioner - District 1 Commissioner - District 2 Commissioner - District 3

Joseph D. Calderdn Dwayne Penick Don R. Gerth
Commissioner - District 4 Commissioner - District 5 Commissioner - District 6

AGENDA
City Commission Meetings are
Broadcast Live on KHBX FM 99.3 Radio and
View Online at www.hobbsnm.org

CALL TO ORDER AND ROLL CALL

INVOCATION AND PLEDGE OF ALLEGIANCE

APPROVAL OF MINUTES

1.

Minutes of the August 19, 2024, Regular Commission Meeting (Jan Fletcher,
City Clerk)

PROCLAMATIONS AND AWARDS OF MERIT

2,

Proclamation Proclaiming Tuesday, September 3, 2024, as "Tapiwanashe
Makarawu Day" (Sam Cobb, Mayor)


https://www.hobbsnm.org/

PUBLIC COMMENTS (Citizens who wish to speak must sign the Public Comment
Registration Form located in the Commission Chamber prior to the beginning of the
meeting.)

CONSENT AGENDA (The consent agenda is approved by a single motion. Any
member of the Commission may request an item to be transferred to the regular
agenda from the consent agenda without discussion or vote.)

DISCUSSION

ACTION ITEMS (Ordinances, Resolutions, Public Hearings)

3.

Resolution No. 7536 - Authorizing Approval of Allocation Appropriation No. 24-
21504207 with the New Mexico Department of Finance and Administration in
the Amount of $393,750.00 for Corrections Recruitment for the Hobbs Police
Department (August Fons, Police Chief)

Consideration of Approval of a CES Contract with Guadalupe Mountain
Fencing in the Amount of $145,795.26 for the Veteran's Memorial Sports
Complex State Leased Land Fencing Project (Matt Hughes, POSD
Superintendent)

Consideration of Approval of a Contract with GM Emulsion, LLC, in the
Amount of $858,094.53 for Crack Sealing Various City Streets (State of New
Mexico Price Agreement 20-80500-22-16972) (Shelia Baker, General
Services Director)

Resolution No. 7537 - Authorizing the City of Hobbs to Submit a Grant
Application to the State of New Mexico, Department of Transportation, for the
Hobbs Express Public Transportation Program for FY 25-26 Under Section
5311 of the Federal Transit Act (Jan Fletcher, City Clerk)

Consideration of Approval of the Purchase of Materials from lteris, Inc., in the
Amount of $325,346.72 for Traffic Signal Improvements at Dal Paso/Clinton
and Dal Paso/Snyder (State of New Mexico Price Agreement 30-80500-22-
16984) (Anthony Henry, Acting City Engineer)

COMMENTS BY CITY COMMISSIONERS, CITY MANAGER

8.

Next Meeting Dates:

City Commission Regular Meeting:



= Monday, September 16, 2024, at 6:00 p.m.
= Monday, October 7, 2024, at 6:00 p.m.

ADJOURNMENT

If you are an individual with a disability who needs a reader, amplifier, qualified sign language
interpreter, or any other form of auxiliary aid or service to attend or participate in the above
meeting, please contact the City Clerk’s Office at (575) 397-9200 at least 72 hours prior to the
meeting or as soon as possible. Public documents, including the agenda and minutes, can be
provided in various accessible formats. Please contact the City Clerk’s Office if a summary or
other type of accessible format is needed.
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I
Hﬂlgé STAFF SUMMARY FORM
0 5 MEETING DATE:

NEW MEXICO h September 3! 2024

SUBJECT: Minutes of the August 19, 2024, Regular Commission Meeting

DEPT OF ORIGIN: City Clerk
DATE SUBMITTED: 8/20/2024
SUBMITTED BY: Jan Fletcher, City Clerk

Summary:

Minutes of the August 19, 2024, Commission meeting

Fiscal Impact:

N/A

Attachments:
August 19 2024 -Minutes

Recommendation:

Approve minutes

Approved By:




Minutes of the regular meeting of the Hobbs City Commission held on Monday,
August 19, 2024, in the City Commission Chamber, 200 East Broadway, 15t Floor
Annex, Hobbs, New Mexico. This meeting was also broadcast via Livestream on the
City’s website at www.hobbsnm.org.

Call to Order and Roll Call

Mayor Sam Cobb called the meeting to order at 6:00 p.m. and welcomed everyone to
the meeting. The City Clerk called the roll and the following answered present:

Mayor Sam D. Cobb

Commissioner Joseph D. Calderén
Commissioner Larron B. Fields
Commissioner Dwayne Penick
Commissioner Don Gerth

Commissioner Chris Mills (via telephone)
Commissioner R. Finn Smith

Also present: Manny Gomez, City Manager
Todd Randall, Assistant City Manager
Valerie Chacon, City Attorney
Bobby Arther, Municipal Judge
August Fons, Police Chief
Danny Garrett, Police Captain
Chad Wright, Police Captain
Marina Barrientes, Police Captain
Jessica Silva, Code Enforcement Superintendent
Mark Doporto, Fire Chief
Ryan Herrera, Deputy Fire Chief
Shawn Williams, Fire Marshal
Chris Henry, Battalion Chief
Adam Marinovich, Fire Captain Inspector
Toby Spears, Finance Director
Nicki Lawless, Library Director
Doug McDaniel, Recreation Director
Bryan Wagner, Parks and Open Spaces Director
Lou Maldonado, Parks and Open Spaces Superintendent
Matt Hughes, Rockwind Superintendent
Sheila Baker, General Services Director
Tim Woomer, Utilities Director
Nicholas Goulet, Human Resources Director
Selena Estrada, Risk Management
Tracy South, Assistant HR Director
Chad Littlejohn, Marketing Coordinator
Christa Belyeu, I.T. Director
Julie Nymeyer, Executive Assistant
Jan Fletcher, City Clerk
Alyxandra Salas, City Clerk Record Specialist
15 citizens


http://www.hobbsnm.org/
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Invocation and Pledge of Allegiance

Commissioner Fields delivered the invocation and Commissioner Penick led the Pledge
of Allegiance.

Approval of Minutes

Commissioner Fields moved the minutes of the regular meeting of August 5, 2024, be
approved as written. Commissioner Calderon seconded the motion and roll call vote
was recorded as follows: Smith yes, Mills yes, Fields yes, Calderdn yes, Penick yes,
Gerth yes, Cobb yes. The motion carried.

Proclamations and Awards of Merit

Mayor Cobb proclaimed August 19, 2024, as "SkillsUSA National Gold Medals Day”.
He presented the proclamation to Mr. Juan Carlos Medina of CTECH and members of
the SkillsUSA Team. Mayor Cobb and Mr. Medina stated the SkillsUSA Chapter
Business Procedure Team won gold at the SkillsUSA National Leadership and Skills
Competition in Atlanta, Georgia, earlier this summer. The Mayor and Commission
expressed congratulations to the team for a job well done.

Mayor Cobb proclaimed August 19, 2024, as "Never Give Up Day" and stated that this
day inspires community members to persevere and never give up.

Mr. Manny Gomez, City Manager, recognized the following employees for their
Milestone Service Awards for the month of July, 2024

» 5 years — Linda Saiz, Hobbs Police Department
» 10 years — Tammy Morales, Motor Vehicle Department
» 10 years - Ward Harrington, Hobbs Police Department
» 15 years - Mark Doporto, Hobbs Fire Department

Mr. Gomez thanked the Commission for the opportunity to recognize employees. Mr.
Gomez reviewed highlights about the work of each employee. He expressed gratitude
to each employee for their hard work and also thanked the employees’ families for their
contributions to the organization.

Public Comments

Mr. Ronnie Richard addressed several concerns to the Commission regarding the
intersection of South Turner and Harden Blvd. He suggested a solar device for the
stop sign to make it more visible to oncoming traffic. He also stated the drainage
ditches in the street are getting worse, specifically in the area west of Turner and
Snyder Street.
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Consent Agenda

Mayor Cobb explained the process for the consent agenda which is reserved for items
which are routine when the agenda is lengthy. He stated any member of the
Commission may request an item to be transferred to the regular agenda from the
consent agenda without discussion or vote.

Resolution No. 7532 - Authorizing the Mayor to Execute an Agreement with the
Southeastern New Mexico Economic Development District/Council of Governments for
FY 24-25

Resolution No. 7533 - Authorizing the Appointment of Dennis Shearer to the Cemetery
Advisory Board

Commissioner Calderdon seconded the motion and roll call vote was recorded as
follows: Smith yes, Mills yes, Fields yes, Calderdn yes, Penick yes, Gerth yes, and
Cobb yes. The motion carried. Copies of the resolutions and supporting
documentation are attached and made a part of these minutes.

Discussion

None.

Action Iltems

Resolution No. 7534 - Authorizing _a Grant Agreement with the New Mexico
Department of Transportation for DFA Appropriation ID 13289 NMDOT Control Number
C2243289 to Plan, Design, and Construct Improvements on NM Highway 208 in the
Amount of $2,000,000

Ms. Sheila Baker, General Services Director, stated that the City of Hobbs has received
a Capital Appropriation Project grant from the State of New Mexico Department of
Finance Administration. The grant appropriation in the amount of $2,000,000 is to
plan, design, and construct improvements, including mill and overlay and striping on
New Mexico Highway 208, also known as West County Road. The appropriation
reversion date is June 30, 2028.

Ms. Baker provided some slides describing the project.

There being no discussion, Commissioner Gerth moved to approve Resolution No.
7534 as presented. Commissioner Fields seconded the motion and roll call vote was
recorded as follows: Smith yes, Mills yes, Fields yes, Calderdn yes, Penick yes, Gerth
yes, and Cobb yes. The motion carried. Copies of the resolution and supporting
documentation are attached and made a part of these minutes.
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Consideration of Approval of a Contract with Constructors, Inc., in the Amount of
$928,560.48 for Mill and Overlay of Portions of Grimes and Industrial (State of New
Mexico Price Agreement 40-80500-23-17072)

Ms. Baker provided a PowerPoint presentation to summarize the background of the
four projects and then covered each item separately. She explained the total
recommended award of $5.6 million dollars in contracts for pavement rehabilitation to
cover 39 miles of streets.

Mayor Cobb commented some of the funding was made available from Lea County.

Ms. Baker responded to Mayor Cobb and stated they have received an allocation of
funding from Lea County for funding for street rehabilitation in the amount of $10 million
dollars which was allocated specifically for street improvements. The General Services
Department requested a quote from Constructors, Inc., an awarded vendor of State of
New Mexico Price Agreement 40-80500-23-17072, for mill and overlay Grimes from
Stanolind to the South Bypass and Industrial from 600’ south of Business Park to south
of Gerry, approximately 1.5 miles total. The streets were identified in the pavement
condition study as year 1 priorities. A proposed project schedule will be presented to
the City at the pre-construction meeting. The project would not begin until after DFA
approval of the FY25 Final Budget. Work is anticipated to be complete within one year.

There being no further discussion, Commissioner Penick moved to approve the
contract with Constructors, Inc., in the amount of $928,560.48 for Mill and Overlay of
Portions of Grimes and Industrial. Commissioner Calderon seconded the motion and
roll call vote was recorded as follows: Smith yes, Mills yes, Fields yes, Calderdn yes,
Penick yes, Gerth yes, and Cobb yes. The motion carried. Copies of the resolution
and supporting documentation are attached and made a part of these minutes.

Consideration of Approval of a Contract with GM Emulsion, LLC, in the Amount of
$858,094.53 for Crack Sealing Various City Streets (State of New Mexico Price
Agreement 20-80500-22-16972) (Shelia Baker, General Services)

Ms. Baker stated the General Services Dept. requested a quote from GM Emulsion
LLC, an awarded vendor of State of New Mexico Price Agreement 20-80500-22-
16972, for crack sealing approximately six miles of City streets. The streets were
identified in the pavement condition study as year-one priorities. A proposed project
schedule will be presented to the City at the pre-construction meeting. The project
would not begin until after DFA approval of the FY 25 Final Budget. She stated work
is anticipated to be complete within one year.
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Following a lengthy discussion regarding the pricing, Mayor Cobb requested a motion
to table consideration of the contract with GM Emulsion, LLC. Commissioner Calderdn
seconded the motion and roll call vote was recorded as follows: Smith yes, Mills yes,
Fields yes, Calderdn yes, Penick yes, Gerth yes, and Cobb yes. The motion carried.
Copies of the resolution and supporting documentation are attached and made a part
of these minutes.

Consideration of Approval of Bid No. 1610-25 for Full Depth Reclamation Work and
Recommendation to Accept Bid from Constructors, Inc., in the Amount of $416,230.99

There being no further discussion, Commissioner Calderén moved to approve Bid No.
1610-25 for Full Depth Reclamation Work and accept the bid from Constructors, Inc.,
in the amount of $416,230.99. Commissioner Gerth seconded the motion and roll call
vote was recorded as follows: Smith yes, Mills yes, Fields yes, Calderdn yes, Penick
yes, Gerth yes, and Cobb yes. The motion carried. Copies of the supporting
documentation are attached and made a part of these minutes.

Consideration of Approval of Award Bid No. 1612-25 GSB-88 for Heavy Work and
Recommendation to Accept Bid from Specialty Applicators, LLC, in the Amount of
$3,424,907.13

There being no further discussion on the project, Commissioner Fields moved to
approve_Bid No. 1612-25 GSB-88 for Heavy Work and accept the bid from Specialty
Applicators, LLC, in the Amount of $3,424,907.13. Commissioner Penick seconded
the motion and roll call vote was recorded as follows: Smith yes, Mills yes, Fields yes,
Calderon yes, Penick yes, Gerth yes, and Cobb yes. The motion carried. Copies of
the supporting documentation are attached and made a part of these minutes.

Consideration of Approval of a Sole Source Purchase from EH Wachs Ulility Products
for an Effluent Pipeline Valve Maintenance Machine in the Amount of $91,581.10

Mr. Tim Woomer, Utilities Director, requested approval of a Sole Source Purchase
submitted by EH Wachs Utility Products for the purchase of one pipeline valve
maintenance machine. He stated the City of Hobbs WWRF reclaims 100 percent of
the effluent from the Wastewater Reclamation Facility for beneficial reuse, and then
the reclaimed water is sent to points of diversion utilizing 20 miles of pipelines. This
equipment will facilitate pipeline valve and appurtenance maintenance activities by
allowing staff to efficiently exercise valves, and valve boxes. He explained that a
properly executed valve maintenance program helps protect public health and safety,
in addition to conserving water by ensuring any leaks are able to be quickly isolated
and repaired.
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There being no discussion, Commissioner Calderon moved to approve the sole source
purchase from EH Wachs Utility Products in the amount of $91,581.10. Commissioner
Penick seconded the motion and roll call vote was recorded as follows: Smith yes, Mills
yes, Fields yes, Calderdn yes, Penick yes, Gerth yes, and Cobb yes. The motion
carried. Copies of the supporting documentation are attached and made a part of
these minutes.

Resolution No. 7535 - Approving Submission of the FY 2025 Fire Protection Grant
Council Grant Application for the Hobbs Fire Department

Mr. Mark Doporto, Fire Chief, stated the City of Hobbs Fire Department is eligible to
participate in the FY25 Fire Protection Council Grant. He stated the grant will award a
single applicant an amount not to exceed the maximum amount allowed for a specific
category as identified by the department. The Hobbs Fire Department wishes to utilize
this grant application to obtain funds to purchase 16 new mobile and 80 portable radios.
The total amount being requested for mobile and portable radios through this grant is
$498,480.32.

Commissioner Penick commended the Hobbs Fire Department for their persistence in
always applying for grant funding.

There being no discussion, Commissioner Smith moved to approve Resolution No.
7535 as presented. Commissioner Fields seconded the motion and roll call vote was
recorded as follows: Smith yes, Mills yes, Fields yes, Calderdn yes, Penick yes, Gerth
yes, and Cobb yes. The motion carried. Copies of the resolution and supporting
documentation are attached and made a part of these minutes.

Comments by City Commissioners, City Managers

Mr. Gomez thanked Ms. Sheila Baker for her leadership in the General Services
Department. He thanked the community for their patience, stating good planning goes
a long way with regard to street rehabilitation.

Mr. Gomez reminded the Community that all City offices will be closed on Monday,
September 2, 2024, in observance of the Labor Day Holiday.

Mr. Gomez stated that the Hawk system is now installed at Bender St. and Brazos St,
which serves Coronado Elementary and the Highland Middle School area, and on
Marland Blvd. and Scharbauer St. to serve the CTECH and Hobbs High School areas.
He thanked the leadership of Commissioner Mills, the City Engineer and Acting City
Engineer for their hard work and dedication in getting this project done.

Mr. Gomez thanked the leadership of the Parks and Open Spaces Department for the
success of the 2" Annual Splash Bash which was held on Saturday, August 17, 2024,
at City Park.
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Mr. Gomez reminded the community about the upcoming Community Clean-Up which
will be held on September 13, 2024, September 21, 2024, and on September 29-2024.

Mr. Gomez stated the Hobbs Animal Adoption Center held a very successful
vaccination clinic on Saturday, August 17, 2024, and a total of 262 animals were
vaccinated.

Mr. Chad Littlejohn, Marketing Coordinator, introduced CORE Connect to the public
and stated it is a new initiative for the public to be able to voice concerns or ideas in
regard to the CORE facility, staffing and programming. He described how it works by
using the QR code to be directed to a form can be filled out anonymously with concerns
or compliments.

Mr. Gomez stated Movies Under the Stars will be held on August 30, 2024, at the
Jefferson Splash Pad at Jefferson Park with food vendors and the Runyan Ranches
Petting Zoo. He stated the movie is “Charlotte’s Web” and it will begin at sundown.

Mr. Gomez reminded the public of the Four-on-Four Volleyball Tournament being held
at the CORE on August 24, 2024, with the first game beginning at 9:00 a.m.

Mr. Gomez reminded the public about the Play the Rock Tournament at Rockwind
Community Links which will be held on August 24 — 25, 2024. This event has been
going on for several years now, and he encouraged the public to come out and support
the event.

Mr. Gomez reminded the public about Text My Gov which is available to everyone to
assist citizens with questions regarding the community.

Lastly, Mr. Gomez presented a thank you card from Mr. Bryan Wagner and the entire
Parks Department to the Mayor and Commission.

Commissioner Gerth stated he attended a portion of the New Mexico Municipal League
Conference this past Thursday in Clovis. He stated it was a good crowd and he
attended some very interesting sessions.

Commissioner Fields thanked the Parks and Open Spaces Department for all the work
they have been doing. He commented on the “Never Give Up” Proclamation stating it
has a great meaning. He encouraged people to “Never Give Up” and keep fighting for
what they believe in and what they love.

Mayor Cobb wished everyone a happy and safe Labor Day.
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ADJOURNMENT

There being no further business or comments, Commissioner Calderon moved that the
meeting adjourn. Commissioner Gerth seconded the motion and the vote was recorded
as follows: Smith yes, Mills yes, Fields yes, Calderdn yes, Penick yes, Gerth yes, Cobb
yes. The motion carried and the meeting adjourned at 7:00 p.m.

SAM COBB, Mayor

ATTEST:

JAN FLETCHER, City Clerk



Office of the Mayor
Hoblbs, New Mexico

PROCLAMATION

WHEREAS, Tapiwanashe Makarawu, known to his friends as “Carlie” won 6t
Place in the men’s 200 meter dash finals at the 2024 Summer Olympic Games in Paris,
France. Although he did not win a medal he placed sixth in world and that is quite an
accomplishment; and

WHEREAS, Carlie has been at the NMJC for 2 years and graduated in 2024. He
has transferred to University of Kentucky to pursue a career in Psychology and to train
for the NCAA Division | track competition. He is originally from Zimbabwe, Africa and he
said of his experience at the Olympics “it’'s one of those times when you want to achieve
something, you're going to have to work very hard”; and

WHEREAS, New Mexico Junior College Director of Athletics, Deron Clark said
“Carlie has been a proud piece of the NMJC track history. His representation of our
institution at the Olympics will always be a shining star added to the long list of program
achievements”. Clark said that NMJC is just proud to be mentioned in Carlie’s long list of
successes”, and

WHEREAS, Carlie has won 6 All-American honors in outdoor track and field in the
100, 200, and 4x100 meter relays. The indoor season provided Carlie with 5 more All-
American honors in the (2) 60-meter, (2) 200 meter and the 4x400 meter relay. He said
his next target is trying to qualify for the next Olympic Games in Los Angeles; and

NOW, THEREFORE, I, Sam D. Cobb, Mayor of the City of Hobbs, New Mexico,
do hereby proclaim September 3rd, 2024 as,

“TAPIWANASHE MAKARAWU DAY”

in the City of Hobbs in honor of his great accomplishment of placing 6% in the world at the
2024 Summer Olympic Games. We wish Carlie continued success.

IN WITNESS WHEREOF, | have hereunto set my hand this 3rd day of September
2024, and cause the seal of the City of Hobbs to be affixed hereto.

ATTEST:

s

/JAN FLETCHER, City Clerk




N CITY OF HOBBS
i?:'{%nz 6 STAFF SUMMARY FORM
0003 MEETING DATE:

NEW MEXICO September 3, 2024

SUBJECT: Resolution No. 7536 - Authorizing Approval of Allocation
Appropriation No. 24-21504207 with the New Mexico Department of
Finance and Administration in the Amount of $393,750.00 for
Corrections Recruitment for the Hobbs Police Department

DEPT OF ORIGIN: Police
DATE SUBMITTED: 8/12/2024
SUBMITTED BY: Shane Blevins, Deputy Police Chief

Summary:

$393,750.00 over three years to be utilized in accordance with the provisions of HB2. The
first allocations will be disbursed at 100% within 5 business days of acceptance of this
agreement to include approval of the local governing body.

Fiscal Impact:

The allocated funds will be disbursed over a three-year period, contingent upon
amendment to HB2 during the next legislative session. Specifically, disbursements will
occur as follows : 100% up to $225 ,000 the first year, 50% up to $112,500 the second
year, and 25% up to $56,250 the third year. The Allocation Recipient will submit to the
Department of Finance & Administration this signed document and evidence of approval of
the local governing body. Disbursements of funds will be made within 5 business days of
receipt of the signed agreement and evidence of approval of the local governing body.

Funds for the first disbursement must be expended by June 30, 2025 ; the second 50%
disbursement will be made in July 2025 to be expended by June 30th, 2026; and the last
disbursement of 25% will be made in July 2026 to be expended by June 30, 2027. Any
amount not expended in each of the three years will be returned to the State of New
Mexico, Department of Finance and Administration in the year that it is scheduled for
reversion. All expenditures must occur prior to the reversion date.

The Allocation Recipient agrees to submit quarterly reports using Exhibit A, Corrections
Recruitment Report, providing updates on the hiring of officer positions. The City of Hobbs
will require a BAR adjustment in October 2024 to recognize the revenue and expenditure
as it relates to this grant.

Attachments:
Resolution - Accepting HB2 Grant Agreement
HPD Grant 8-12-24

Recommendation:

Motion to approve.




Approved By:

Shane Blevins, Deputy Police Chief  8/21/2024

August Fons, Police Chief 8/21/2024
Toby Spears, Finance Director 8/22/2024
Valerie Chacon, City Attorney 8/22/2024

Manny Gomez, City Manager 8/23/2024




CITY OF HOBBS

RESOLUTION NO. __ 7536

A RESOLUTION ACKNOWLEDGING RECEIPT AND ACCEPTANCE OF A GRANT

AGREEMENT WITH THE DEPARTMENT OF FINANCE TO THE HOBBS POLICE
DEPARTMENT

WHEREAS, Department of Finance and Administration has sought to allocate
funds to the City of Hobbs in accordance with House Bill 2.

WHEREAS, on July 1 2024, the Department of Finance and Administration, has
approved grant agreement in the amount of $393,750.00 to the City of Hobbs; and

WHEREAS, upon approval, the City of Hobbs will deposit the total amount of

$393,750.00 and now seeks formal approval from commission to accept the grant.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE
CITY OF HOBBS, NEW MEXICO, that the grant agreement from the Department of

Finance and Administration is hereby gratefully accepted.

PASSED, ADOPTED AND APPROVED this 3 day of September 2024.

SAM D. COBB, Mayor
ATTEST:

JAN FLETCHER, City Clerk



REIMBURSING AGENCY:: Department of Finance and Administration

Business Unit: 341

RECIPIENT:
City of Hobbs
APPROPRIATION NUMBER: ALLOCATION AMOUNT: REVERSION DATE:
24-715042-07 $ 393,750.00 June 30, 2025
ALLOCATION PURPOSE

Three hundred ninety-three thousand and seven hundred fifty dollars over three years to be utilized in
accordance with the provisions of HB2. The first allocations will be disbursed at 100% within 5 business days
of acceptance of this agreement to include approval of the local governing body

ALLOCATION DISBURSEMENT

The allocated funds will be disbursed over a three-year period, contingent upon amendment to HB2 during the next
legislative session. Specifically, disbursements will occur as follows: 100% up to $225,000 the first year, 50% up to
$112,500 the second year, and 25% up to $56,250 the third year. The Allocation Recipient will submit to the
Department of Finance & Administration this signed document and evidence of approval of the local governing
body. Disbursements of funds will be made within 5 business days of receipt of the signed agreement and evidence
of approval of the local governing body.

Funds for the first disbursement must be expended by June 30, 2025; the second 50% disbursement will be
made in July 2025 to be expended by June 30™, 2026; and the last disbursement of 25% will be made in July
2026 to be expended by June 30, 2027. Any amount not expended in each of the three years will be returned
to the State of New Mexico, Department of Finance and Administration in the year that it is scheduled for
reversion. All expenditures must occur prior to the reversion date.

The Allocation Recipient agrees to submit quarterly reports using Exhibit A, Corrections Recruitment Report,
providing updates on the hiring of officer positions.

CERTIFICATION

I hereby certify that City of Hobbs

1. Will only use the allocated funds to carry out and/or perform activities described in allocation language.
2. Will follow the procedure described in “Allocation Reporting” of allocated funds.

fcb Ale Hosas DsTEnmiol (ﬁr—:uﬁ‘ 3_/;9/9-4

Local Corrections/Detention Agency Date
Authorized Local Governing Body Authority Date
APPROVAL

In accordance with the authority conferred on the Department of Finance & Administration by the statute
appropriating these funds, I hereby approve this certification for appropriation number 24-Z15042-07 in
the amount of $225,000.

Jeannette Gallegos Date
Interim Director, Local Government Division




REIMBURSING AGENCY: Department of Finance and Administration

REIMBURSING AGENCY:: Department of Finance and Administration

STATE OF NEW MEXICO
Corrections Recruitment Fund

Report Form

Exhibit A

https://forms.office.com/g/WNDmwUQgqvk

RBuitnded/dr2034

Business Unit: 341

Allocation Recipient:

Appropriation Number:

Juarter Number:

qame Date of Hire Title of Salary Paid (S) Benefits Paid ($)
J Position during quarter during quarter
Total: § Total: §

: Total Amount of Appropriation
| Funds Expended:

Add extra lines as applicable.

Narrative:

(Provide description of next steps to fill any remaining vacant positions. Examples: hiring event or outreach using social media.)
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%{WZé STAFF SUMMARY FORM
0 5 MEETING DATE:

NEW MEXICO September 3, 2024

SUBJECT: Consideration of Approval of a CES Contract with Guadalupe
Mountain Fencing in the Amount of $145,795.26 for the Veteran's
Memorial Sports Complex State Leased Land Fencing Project

DEPT OF ORIGIN: Utilities
DATE SUBMITTED: 8/16/2024
SUBMITTED BY: Tim Woomer, Ultilities Director

Summary:

The City of Hobbs' State leased land south of Veteran's Memorial Sports Complex in the
past has been an area prevalent for illegal dumping. City staff has made significant clean-
up efforts in the area and has determined this fencing project will deter future illegal
dumping. The fence will be constructed of pipe and cable along with gates to allow access
to different areas of the property by staff.

Fiscal Impact:

Amount: $143,795.26 (Incl. NMGRT) - Budget Amount $250,000.00
This fencing project purchase is funded at $145,795.26 (incl. NMGRT) under the Solid
Waste Fund 10-4010-42601-00313 for FY 24-25.

Attachments:
2024 Veteran's Complex Fence Project Quote -2024
Veterans native area fence project
Veteran's Memorial Complex Cable Fence Example Pics FY 25

Recommendation:

Mayor and Commission approve the quote submitted by Guadalupe Mountain Fencing of
Carlsbad, NM utilizing CES Contract Number 2023-05-G1161-ALL

Approved By:

Tim Woomer, Utilities Director  8/16/2024
Toby Spears, Finance Director  8/22/2024
Valerie Chacon, City Attorney  8/22/2024
Manny Gomez, City Manager 8/23/2024
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Job Order Contract
Price Proposal Summary - CSI

Date: August 15, 2024

Contract Number: 2023-05-G1161-ALL

Job Order Number: 241009.00

Job Order Title: City of Hobbs Parks and Rec Top Rail and Cable Fencing
Contractor: Guadalupe Mountain Fencing

Proposal Value: $143,795.26

Proposal Name: City of Hobbs Parks and Rec Top Rail and Cable Fencing

Detailed Scope:

G&RDIAN’

Category - 01 - General Requirements: $26,739.54
Category - 05 - Metals: $96,031.77
Category - 21 - Fire Suppression: $2,114.97
Category - 23 - Heating, Ventilating, And Air-Conditioning (HVAC): $16,684.33
Category - 46 - Water and Wastewater Equipment: $2,224.65
Proposal Total $143,795.26
This proposal total represents the correct total for the proposal. Any discrepancy between line totals,

sub-totals and the proposal total is due to rounding of the line totals and sub-totals.

The Percent of NPP on this Proposal: 0.00%
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Job Order Contract
Price Proposal Detail - CSI

Date: August 15, 2024
Contract Number: 2023-05-G1161-ALL
Job Order Number: 241009.00
Job Order Title: City of Hobbs Parks and Rec Top Rail and Cable Fencing
Contractor: Guadalupe Mountain Fencing
Proposal Value: $143,795.26
Proposal Name: City of Hobbs Parks and Rec Top Rail and Cable Fencing
Adjustment Factor(s) Used: 1.0000-No Adjustment, 1.4225-1. NWH in Excess of $60k (State)
Rec#  CSI Number Mod. UoM Description Line Total
|CSI - 01 - General Requirements I
1 01 22 16 00 0004 EA New Mexico Gross Receipts Tax — Varies by County $8,855.43
Quantity Unit Price Factor Total
Installation 8,85543  x $1.00  x 1.0000 = $8,855.43
User Note:  6.5625 Tax rate
2 01 22 16 00 0007 EA Payment And Performance BondBonding will be paid to the contractor for $1,844.00
eligible costs as directed by Owner. Insert the appropriate quantity to adjust the
base cost to the actual Bonding cost. A copy of the receipt, invoice, or proof of
payment shall be submitted with the Price Proposal.
Quantity Unit Price Factor Total
Installation 1,844.00  x $1.00  x 1.0000 = $1,844.00
3 01 22 20 000038 HR WelderFor tasks not included in the Construction Task Catalog® and as directed $16,040.11
by owner only.
Quantity Unit Price Factor Total
Installation 200.00  x $56.38  x 14225 = $16,04