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CITY CLERK’S OFFICE

Monthly Report - October, 2025

| Aug-25 Sep-25 Oct-25
Business Registrations - New 9 20 14
Business Registrations - New Owner 0 0 0
Business Registrations- Change of Address 2 2 1
Renewals 8 0 1
Web Payment Renewals 0 0 0
Total Business Registrations Activity 17 20 15
Active Business Registrations for the Month 2307 2321 2330
Fireworks 0 0 0
Junk Yard Licenses 0 0 0
Liquor License 2 0 13
Mobile Business Liceneses 0 3 0
Pawn Brokers 0 0 0
Secondhand Dealer's Licenses 0 0 0
Solicitor's Permit 3 0 0
Temporary Vendor's Licenses 0 0 1
Cemetery Deeds Issued/Processed 14 11 21
Public Documents Notarized 123 60 224
Public Records Request 27 39 38
Regular City Commission Meetings 10/6/25 and 10/20/25 2 2 2
Special City Commission Meetings 0 0 0
City Commission Work Session/Closed Meetings 1 0 0
Notice of Potential Quorum 0 0 0
Resolutions and Ordinances Attested 18 11 17
Consideration of Approval 1 4 0
Total Volume of Transactions on Tyler Cashiering 473 294 334
Total Amount $ 1,303,78343 | $ 3,085,778.36 | $§ 937,588.47
Web Payments Online for All Departments $ - $ - -
Grand Total $ 1,303,73843 |$ 3,085778.36 |$ 937,588.47




Total Type of Construction
Reporting Period: 10/01/2025 to 10/31/2025

Type Project Description # of Permits Estimated Value = Fee Amount
Commercial COMM MECHANICAL 9 $13,500.00 $1,295.50
COMM PLUMBING 13 $19,500.00 $1,270.00
COMM SEWER TAP & EXCAVATION $4,500.00 $1,985.00
COMMERCIAL ADDITION $12,200,000.00 $15,120.00
COMMERCIAL ELECTRICAL 29 $43,500.00 $2,903.00
COMMERCIAL REMODEL 3 $2,919,000.00 $2,163.60
COMMERCIAL RE-ROOFING 11 $3,046,086.00 $3,341.94
COMMERCIAL SIGN $115,011.00 $572.00
COMMERCIAL STORAGE $234,000.00 $480.00
NEW COMMERCIAL $7,398,000.00 $1,020.00
Total 78 $25,993,097.00 $30,151.04
Type Project Description # of Permits Estimated Value = Fee Amount |
Residential RES MECHANICAL 29 $43,500.00 $2,000.00
RES PLUMBING 32 $48,000.00 $1,964.00
RES SEWER TAP & EXCAVATION 4 $6,000.00 $1,910.00
RESIDENTIAL ADDITION 3 $134,814.00 $432.00
RESIDENTIAL CANOPY 1 $27,000.00 $180.00
RESIDENTIAL CARPORT 5 $85,000.00 $544.00
RESIDENTIAL CURB CUTS 1 $7,900.00 $20.00
RESIDENTIAL DEMOLITION 2 $35,000.00 $160.00
RESIDENTIAL DETACHED GARAGE 1 $21,780.00 $360.00
RESIDENTIAL DRIVEWAY 1 $10,500.00 $120.00
RESIDENTIAL ELECTRICAL 48 $72,000.00 $3,764.00
RESIDENTIAL FENCE 4 $16,000.00 $30.00
RESIDENTIAL MANUFACTURED HOME $224,500.00 $240.00
RESIDENTIAL REMODEL 10 $1,142,634.00 $2,604.00
RESIDENTIAL RE-ROOF 179 $4,858,548.00 $19,300.00
RESIDENTIAL SINGLE FAMILY 17 $13,075,500.00 $13,307.00
RESIDENTIAL STORAGE 6 $194,932.00 $696.00
Total 345 $19,960,108.00 $47,631.00
COMMERCIAL 78 $25,993,097.00 $30,151.04
RESIDENTIAL 345 $19,960,108.00 $47,631.00
TOTAL 423 $45,953,205.00 $77,782.04
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ENGINEERING DEPARTMENT
The Engineering Department provides technical support to internal Departments & Public
and oversees numerous major/minor capital improvement projects.

Community Programs & Services:

Addressing Assignment:

This Month | 2023 Total | 2024 Total | 2025 Total

Permanent / Temporary Addresses:

*Includes Master Subdivision Addresses 5 40 45 28

GIS-MAPPING DIVISION:

The Division manages a Geo-database, which encompasses 1,000 data features for the
various categories. The Division is overseeing the Aerial LIDAR / Mobile LIDAR / Aerial
Imagery project being performed by BHI (Bohannon Huston Inc.). A technical
demonstration of our Mobile Lidar points is being hosted on a third-party website visit
http://hobbslidar.com (Note: launch in Google or Firefox web browser)

October 2025

GIS Tech Interviews: The GIS Division and Engineering Departments conducted two
interviews for the GIS position.

Phase 12 Lane Closure: The Engineering Department requested assistance from the
GIS Division to combine a multi-sheet Traffic Control Plan into a single sheet for use by
the contractor and the City. The GIS Division provided the final version to the Engineering
Department.

MSAG and Ali_Error_Corrections: The GIS Division reviewed the City of Hobbs’
Automatic Location Identification (ALI) errors and found that 36 address issues accounted
for about 50% of the total. Corrections were made for all possible errors without changing
address numbers, fixing ESN errors, and adding primary address points, which should
resolve roughly 500 errors (about one-third of the total). The division will review the Q4
report to confirm results and identify the most effective fixes moving forward.

ESRI Jumpstart (Server Upgrade): The Streets Department discovered that an ESRI
update to the Field Maps app caused compatibility issues with our current version. As a
result, some departments were temporarily moved to backup maps on ArcGIS Online until
the Jumpstart project is completed and users are transitioned. The GIS Division,
Engineering Department, and IT Department met with ESRI to begin the Jumpstart
project, review the questionnaire, and plan new servers and onsite work. The GIS Division
is now providing follow-up information to ESRI and IT as they continue progressing toward
project completion.
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GIS Step Plan: The Engineering Department asked the GIS Division to develop a step
program. The goal of this program is to provide entry-level employees with a structured
path for advancement to GIS Specialist, allowing progress to be largely self-driven. The
plan is modeled after similar programs in the IT and Utilities Departments and
incorporates ESRI certifications to assess employees’ knowledge of GIS concepts and
ArcGIS Pro software. The proposed Step Plan has been submitted to the Engineering
Department for review.

Sidewalk Failure Project:  The GIS Division developed a system to capture
information—such as length, width, location, and photos—of failed sidewalks caused by
cracking, lifting, sinking, or other hazards. Using Surveyl23, the division created a
process for collecting this data and shared it with the Engineering Department through
ArcGIS Online. The collected data will help Engineering prepare cost estimates and
coordinate repairs with contractors. The GIS Division is also working to enhance the
Surveyl123 form and dataset to better track sidewalk issues from initial report to final
repair.

The Month’s Buffer Maps: During the month of October, the GIS Division did not receive
any new buffer map requests. This is the sixth month within a year without any buffer
requests, and may indicate a larger slowdown in the local Cannabis market.

Note: This is the eighth month within a year without any Cannabis buffer requests.

PLANNING DEPARTMENT:

The following is a summary of the historical growth statistics.

City of Hobbs Growth Statistics

Land Development 2016 2017 2018 2019 2020 2021 2022 2023 2024
Annexations 1.31 0| 163.23 0 1.3 0| 95.44| 0.86|236.14
Subdivisions 1 3 1 5 4 6 10 5
Lots Gained 102 13 42| 186 197 160 196 103 80

Summary Subdivisions 33 42 31 47 41 31 40 26
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Planning Board Summary:

The Planning Board Special meeting was scheduled for October 13th at 10:00 a.m.

October 13th - The Planning Board reviewed and considered action on 1 item in a Special
Meeting:

e Review and consider Final Plat for Trinity Unit 3 and approval of the form of surety
The Planning Board meeting was scheduled for October 21st at 10:00 a.m.

October 21st - The Planning Board reviewed and considered action on 8 items in a
Regular Meeting:

e Review and Reconsider Ozro Subdivision

e Review and Consider Westminster Fourth Village Sketch Plat

e Review and Consider Trinity Estates Unit 5 Preliminary Subdivision Plat
e Review and Consider the AC Ranch Claim of Exemption Subdivision

e Review and Consider a Development Agreement for FedEx and Hope Dr. (210 W.
Navajo)

e Review and Consider a Development Agreement for Suerte Land Group (Suerte
Dr.)

¢ Review and Consider variance application for Lot 6 Block 23 (near 223 E Gypsy
St)

e Review and Consider Variance application for 110 Broadway



&
| ENGINEERING / PLANNING
?{0663 TRAFFIC / GIS-MAPPING DEPARTMENTS
mrw wrnin <0 MONTHLY REPORT
OCTOBER 2025

TRAFFIC DIVISION:

The City of Hobbs has 42 traffic signals, 5 HAWK signals, 15 school zone flashers, 8
flashing beacons, 4 radar speed signs,1829 STOP signs, 354 warning signs, 2489 street
name signs, and 1771 other regulatory and informational signs to maintain and repair
regularly.

Total 1,326 tracked intersections

® 13 Camera Service = 5 ® 18 LED Module Replace = 3 © 02. Minor Traffic Signal Repair = 7
» 23. Mew Sign Made = 30 » 26.5ign Install f Service = 154 © 27. Pole Straighten [/ Re-bolted = 2
® 28. Pole & Anchor Replace = 4 ® 31 Inspected Intersections = 15 ® 32 Intin Flash or Malfunction = 5

Major Damage:

e No major damage for the month of October.



Hobbs Fire Department

Fire Alarms Total

Alarms (City) 198
Alarms (County) 0
Alarms (Gaines) 3
Total 201
ZONES Total

Zone 1 (NW City) 79
Zone 2 (NE City) 35
Zone 3 (SE City) 33
Zone 4 (SW City) 28
Zone 5 (NW County) 5
Zone 6 (NE County) 14
Zone 7 (SE County) 2
Zone 8 (SW County) 2
Out of District 3
Total 201
Dispatch to Enroute Time

Station 1 1:11
Station 2 1:19
Station 3 1:43
Station 4 1:55
Average 1:32
Dispatch to Arrival Time

Station 1 3:16
Station 2 3:05
Station 3 3:01
Station 4 6:56
Average 4:04
PREVENTION PROGRAMS Total

Fire Investigations 6
Fire/Safety Inspections 55
Smoke Detectors Installed/Given 2
Public Education Activities 30
Plan Reviews 5
Burn Permits Issued 0

Total

98

October 2025
Response By Station Total
Station 1 74
Station 2 46
Station 3 58
Station 4 23
Total 201
Most Common
Day Friday
Time 14:00-14:59
FIRE DEATHS/INJURIES Total
Fire Deaths 0
Fire Injuries 0
STRUCTURE FIRES Total
Structure Fires 9
FALSE ALARM RESPONSE Total
False Alarms 24
Training Hours Hours
Fire Training 117
Hazmat Training 7
EMS Training 54
Officer Training 23
Total 201.00




Hobbs Fire Department

October 2025

Most Common

Day Friday
Time 12:00-12:59

Most Common Complaini Total

MVC 17.06%
Sick Person 8.46%
Falls 10.68%

Cardiac Arrest Responses Total

Cardiac Arrest 6
ROSC 1
ROSC = Return of Spontaneous Circulation

EMS Billing Amount
Billed $217,136.73
Collected $173,627.38

EMS Alarms Total

Alarms (City) 668
Alarms (County) 2
Alarms (Gaines) 4
Total 674
ZONES Total

Zone 1 (NW City) 235
Zone 2 (NE City) 153
Zone 3 (SE City) 127
Zone 4 (SW City) 93
Zone 5 (NW County) 15
Zone 6 (NE County) 38
Zone 7 (SE County) 0
Zone 8 (SW County) 10
Out of District 3
Total 674
Average Run Times Time

Enroute 1:59
At Scene 4:39
On Scene Time 14:20
To Destination 14:36
Back in Service 23:03
Out of Town Transfers Total

Lubbock 1
Midland 0
Odessa 0
Roswell 0
Carlsbad 1
Artesia 0
Airport/Helipad 16
Total 18




36 City hall

2 Senior Center

3 Fire department #1
148 Hobbs Police Dept. - HPD
11 Library

2 Court House

2 Adoption center

2 Annex

2 Fire station #2

30 shop

5 National Guard

Location of
work
performed



October 2025 General Services —
Electrical Dept.

Break down of work performed by the Electricians.
3 | Light repairs

6 | ACrepairs

6 | Heater repairs

23 | General electrical work

8 | CORE work

2 Nonelectrical work

Location of work performed.

8 | CORE

6 | City hall
5 | Annex
1 |PD

6 Fire stations

5 | Rockwind
3 | Parks

2 | Garage

4 | AAC

1 | Streets

2 | National guard




October - 2025
General Services - Garage
In October - 2025 The City Garage had a total of 215 Repair Orders/Invoices. Of the 215
R.O./Invoices, 136 were repaired in house and 79 were out sourced. The monthly

total outlay for the garage as well as subcontracted parts and labor totaled $87,187.39

Below is a break-down by categories. The break-down includes all parts and labor.

# of City |# of Vendor| Garage Garage Vendor Vndor
Work Performed R.O./Inv | R.O./Inv Parts $ Labor $ Parts $ Labor $ Total $
AC/Heater/Vent 4 0 2,415.67 582.00 0.00 0.00 2,997.67
Acciden Repair 0 1 0.00 0.00 250.20 658.00 908.20
APM/BPM/CPM 30 11 5,109.03 | 2,499.00 979.01 29.95 8,616.99
Brakes 3 3 2,329.15 374.00 1,586.85 1,620.00 5,910.00
Charging 7 1 835.47 425.00 148.15 285.00 1,693.62
Engine 2 3 284.93 102.00 7,859.63 5,777.60 14,024.16
Filters 1 0 66.66 68.00 0.00 0.00 134.66
Fuel System 1 2 1,453.31 170.00 1,428.13 1,257.50 4,308.94
Hydraulics 1 0 279.72 68.00 0.00 0.00 347.72
Lift Mechanism 1 0 0.00 34.00 0.00 0.00 34.00
Lighting 7 0 1,054.21 373.00 0.00 0.00 1,427.21
Miscellaneous Maintenance 41 14 4,406.99 2,329.00 7,662.53 11,703.25 26,101.77
Safety Recall 0 2 0.00 0.00 0.00 0.00 0.00
Service Calls 20 0 0.00 1,346.00 0.00 0.00 1,346.00
Suspension 0 2 0.00 0.00 0.00 360.00 360.00
Tires 15 27 2,453.50 952.00 4,558.16 2,380.95 10,344.61
Towing Vehicles 0 4 0.00 0.00 0.00 798.00 798.00
Transmission 1 0 111.74 34.00 0.00 0.00 145.74
Warranty Work 0 1 0.00 0.00 0.00 0.00 0.00
Wash Job 1 7 0.00 34.00 0.00 915.00 949.00
Wheels/Hubs/Bearings 1 1 530.10 34.00 0.00 175.00 739.10
Monthly Total 136 79 21,330.48  9,424.00 24,472.66 25,960.25 81,187.39
# of
R.O./Inv Parts Labor Total
City Garage 136 21,330.48 9,424.00 30,754.48
Vendor 79 24,472.66 25,960.25 50,432.91
215 45,803.14  35,384.25  81,187.39




October 2025

General Services — Plumber
Work performed by City Plumbers

11 Toilet Repairs

3 Sink/Faucet Repairs

3 Water Leak

1 Water Fountains Repairs
7 Drain Repairs

4 Sewer Main Stoppage

4 Ice Machine Repairs

1 Swamp Coolers

2 Hose Bib Repairs

Location of work performed

3 City hall 1 Animal Shelter
4 Police Dept. 2 Core

1 Senior Center 1 Cemetery

1 Library

5 Fire Stations

1 Rockwind

10 Parks

1 State Crime Lab




October 2025 Street Department Monthly Report

Break down of work performed by the Street Department Crew:

Man Hours Activity

306 HRS. Street Sweeping
160 HRS. Crack Seal
126 HRS. Cold Mix Patching
72 HRS. Alley Maintenance
168 HRS. Maintenance
72 HRS. Cutting Grass
8 HRS. Admin
96 HRS. Meetings
64 HRS. Hauling Trash
80 HRS. Hot Mix
24 HRS. Police

192 HRS. Inlets

45 HRS. Shoulder Work

The total amounts of material hauled or used:

Quantity Material
600 YDS Sweepings
18 YDS Alley Material
30 BGS Cold Mix Bags Used
96 YDS Trash
151 BGS Crack Seal
48 YDS Millings
20.5YDS Cold Mix Material
10 YDS Hot Mix
Calls responded to:
Number Type
11 Dispatched — accidents, spills, debris
Requests
4 Block Party
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Hobbs Express

Monthly Report - OCTOBER 2025

Passenger Activi ty Prior Month Reporting Month
Sep-25 Oct-25
No. of Elderly Passengers 729 595
No. of Non-Ambulatory Passengers 62 72
No. of Disabled Passengers 286 286
No. of Other Trips 3955 3775
Total Passenger Trips 5032 4728
Total Bus Route Trips 2941 2582
Total Demand Response/Paratransit Trips 2091 2146
Total Passenger Trips 5032 4728
Vehicle Statistics Prior Month Reporting Month
Sep-25 Oct-25
Total Vehicle Hours 586 641
Total Vehicle Miles 8,901 9,583
Revenue Collected Prior Month Reporting Month
Sep-25 Oct-25
Total Fares Collected 2,229.89| S 2,792.38




November 6, 2025

To: Chief August Fons
Deputy Chief Wade Lyons
Captain Marina Barrientes

From: Community Services Superintendent Jessica Silva%//o/gﬁ

Subject: Code Enforcement/Animal Control End of Month Report — November 2025
Code Warnings 207 Condemnations 0
Code Citations 12 Condemnations Dem. 1
Code Calls 268 Discovery Request 6
Animal Warnings 20

Animal Calls 298

Animal Citations 6

Follow Ups 276

Search Warrants 5

Court Orders/Petitions 2

POSD 28

Public Service Calls 00

jsilva@hobbsnm.org ACCREDITE D BY -
\\

575.391.4178
American Association of Code Enforcement
700 N. Grimes Hobbs NM, N
88240
ACGREDITED Acg,v(%'
U (

J |



November 6,2025

To: Chief August Fons

Deputy Chief Wade Lyons

Captain Marina Barrientes 1 Je2

Community Services Superintendent Jessica Silva nu
From: Community Services Administrative Assistant N’kya White Q\’b
Subject: Community Services and Events End of Month Report (October)

COMMUNITY SERVICES END OF MONTH REPORT (OCTOBER)

We Volunteer! Group Events 2
HAAC Volunteer Hours 24.0
HAAC Community Service Hours 93.20
Volunteer Sign Ups 18
Community Services Sign Ups 16
Business Certificate of Excellence 0
Warrants Entered 9

575.391.4178

jsilva@hobbsnm.org A C C R E D I T E D B Y -
S

American Association of Code Enforcement
700 N. Grimes Hobbs NM, .

88240
; CREDITED AGEy, -
< E " a y
'S 4



cITY OF E‘l Hobbs Animal Adoption Center

i
I
‘i t 066 Mailing Address: Adoption Center Location:

NEWAWERECD ® 700 N. Grimes 700 N. Grimes
Hobbs, New Mexico Hobbs, New Mexico
575-397-9323
November 6, 2025

To:  Chief Fons From: HAAC Manager Missy Funk
Deputy Chief Lyons

Capta%n Barrientes ,,")Z /
Superintendent Silva )|
Subject: Monthly Statistics HAAC — October 2025

Total Revenue Collected: ~ Animal Pick Ups:  $ 300

Permits/Tags: $520

Reclaims: $ 520

Adoptions $

Cat traps $120

Sterilizations: $ 40
$1500

Community Support:
Low-Cost Spay/Neuter 173 requests- 277 procedures performed

Managed Intakes 20

Free Vaccines 0

Food Pantry 0- light duty was not keeping track of the requests
Microchip 0

HAAC currently has 67 dogs in custody and 4 cats, 1 dog and 12 cats in foster



11/6/25, 5:20 PM AnimalsFirst

»

Outcome
240 outcome(s) - Last month

10/01/2025 - 10/31/2025 [} 7

Outcomes  Species

LRR 62.88% | Avg LOS 16.52 days | Median LOS 4.55 days

30
25

20

0
72 Sheltey Euthanasia 4>

27 Return To Owner 11.25%
26 Transfer Out 10.83%
11 DOA 4.58%
8 Remained With Finder 3.33%
5 Died In Care 2.08%
3 Return To Field 1.25%

Outcome Table
Count  Avg LOS  Pct

9 T TS A T D >
https://app.animalsfirst.com/shelter/stats/outcome 1/2



11/6/25, 5:19 PM AnimalsFirst

Intake
218 intake(s) - Last month

10/01/2025 - 10/31/2025 Y,

Avg LOS 7.09 days | Median LOS 3.40 days

20
18
1%
14
12
10

8

6

4
102 Animal Control

, e TOEEE

74 Stray 4.9 10-02 10-03 10-04 10-06

40 Owner Surrender

2 Found
Dog
Stray 22
Owner Surrender 20
Transfer In 0
Adoption Return 0

A R N T S P T SRR
https://app.animalsfirst.com/shelter/stats/intake

Intakes  Species

10-07

Count

e I79I
W aE

10-08 3394% 4

18.35%

0.92%

Avg LOS Pct

Other

[

12



11/6/25, 5:18 PM AnimalsFirst

>

Field Services Case Stats
85 Field Service Case(s) - Last month

AVG LENGTH OF CASES MEDIAN LENGTH OF CASES
16.65 Days 9.40 Days

10/01/2025 - 10/31/2025 [ L,

10-02 10-03 10-04 10-07 10-08

w

w

[AS]

-t

Case Type Jurisdiction Source Species Resolutions Officers

50 - Stray 58.82%
13 - Dead On Arrival 15.29%
e s umicr e wane)
8 - Surrender 9.41%
s sl
5 - Potentially Dangerous 5.88%
T
5 - Bite 5.88%
TR
3 - Safe Keeping 3.53%
o)

4§ (I R SN S A I R R » v

https://app.animalsfirst.com/shelter/field-services/stats 12



HOBBS POLICE DEPARTMENT

November 6,2025
To: Marina Barrientes, Captain of Agency Support
From: Linda Saiz, Records Administrator

Re: October 2025 Records Numbers

e Uniform Traffic Citations 442
e Warning Citations 138

e Misdemeanor Citations 0

e Arrest Reports 165

e Completed Reports 691

e Completed Supplements 344
e Completed Accident reports 117
e Criminal Trespass 46

e Warrants 197

e Recalled warrants 60

e |PRA Requests: 532

e Discovery Requests 179

Completed cannabis expungements: 15

August Fons, Chief of Police Accredited By The
300 N. Turner » Hobbs, New Mexico 88240
Dispatch (575) 397-9265  Fax (575) 397-3867
www.hobbspd.com

New Mexico Law Enforcement Professional Standards Council



http://www.hobbspd.com/
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