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City Manager Manny Gomez I.T. Director Christa Belyeu
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PARKS & OPEN SPACES DEPT.
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Recreation Director
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HAAC Superintendent
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Utilities Director

WWRF Supt.

WWRF Maint. Supt.

Water Office Manager

Bryan Wagner
Matt Hughes
Lou Maldonado

Doug McDaniel
Lyndsey Henderson
Ben Kirkes

Michal Hughes
Mary Puccio

August Fons
Wade Lyons
Jessica Silva
Missy Funk

Tim Woomer
Bill Griffin
Todd Ray
Kaylyn Lewis
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NEW MEXICO“ © Hobbs, NM 88240 Email: jnymeyer@hobbsnm.org

Julie Nymeyer

Executive Assistant

December 31, 2025

To: Mayor, City Commission, City Staff and Citizens of Hobbs

Attached is the City Manager’s Monthly Report for the month of November, 2025. This
report provides general and performance information to the City Commission and the
public on programs and services provided by the City. The data is compiled internally by
each department/division for the purpose of improving services, responsible budgeting
and enhancing transparency in local government.

Sincerely,
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CITY CLERK’S OFFICE
Monthly Report - November, 2025

Sep-25 Oct-25 Nov-25
Business Registrations - New 20 14 3
Business Registrations - New Owner 0 0 0
Business Registrations- Change of Address 2 1 0
Renewals 0 1 14
Web Payment Renewals 0 0 0
Total Business Registrations Activity 20 15 17
Active Business Registrations for the Month 2321 2330 2220
Fireworks 0 0 0
Junk Yard Licenses 0 0 0
Liquor License 0 13 0
Mobile Business Liceneses 3 0 1
Pawn Brokers 0 0 0
Secondhand Dealer's Licenses 0 0 1
Solicitor's Permit 0 0 0
Temporary Vendor's Licenses 0 1 0
Cemetery Deeds Issued/Processed 11 21 7
Public Documents Notarized 60 224 117
Public Records Request 39 38 30
Regular City Commission Meetings 11/3/2025 and 11/17/2025 2 2 2
Special City Commission Meetings 0 0 0
City Commission Work Session/Closed Meetings  11/17/2025 0 0 1
Notice of Potential Quorum 0 0 0
Resolutions and Ordinances Attested 11 17 16
Consideration of Approval 4 0 6
Total Volume of Transactions on Tyler Cashiering 294 334 280
Total Amount $ 308577836 |% 937,58847 | $ 1,044,678.66
Web Payments Online for All Departments $ - - $ 1,110.00
Grand Total $ 3,085,778.36 | $ 937,588.47 | $ 1,045,788.66




CITY OF HOBBS BUILDING DEPARTMENT

Total Type of Construction

Reporting Period: 11/01/2025 to 11/30/2025

# of Estimated Fee
Type Project Description Permits Value Amount
Commercial COMM MECHANICAL 9 $13,500.00 $715.50
COMM PLUMBING 10 $15,000.00 $791.00
COMMERCIAL ADDITION 2 $1,051,017.00  $1,128.00
COMMERCIAL DEMOLITION 2 $222,300.00 $500.00
COMMERCIAL DETACHED GARAGE 1 $27,000.00 $180.00
COMMERCIAL ELECTRICAL 10 $15,000.00 $1,726.00
COMMERCIAL FOOTING/FOUNDATION 1 $3,621.00 $72.00
COMMERCIAL REMODEL 3 $73,500.00 $288.00
COMMERCIAL RE-ROOFING 24 $1,704,832.00  $5,124.00
COMMERCIAL SIGN 1 $5,200.00 $72.00
COMMERCIAL TOWERS 4 $274,500.00 $648.00
NEW COMMERCIAL 1 $300,000.00 $696.00
Total 67 $3,705,470.00 $11,940.50
# of Estimated Fee
Type Project Description Permits Value Amount
Residential RES MECHANICAL 21 $31,500.00 $1,485.00
RES PLUMBING 25 $37,500.00 $1,396.00
RES SEWER TAP & EXCAVATION 5 $7,500.00 $1,450.00
RESIDENTIAL ADDITION 1 $165,000.00 $456.00
RESIDENTIAL CARPORT 7 $660,460.00 $1,608.00
RESIDENTIAL ELECTRICAL 37 $55,500.00 $2,746.00
RESIDENTIAL FENCE 3 $73,000.00 $500.00
RESIDENTIAL MANUFACTURED HOME 1 $15,000.00 $60.00
RESIDENTIAL REMODEL 2 $88,450.00 $420.00
RESIDENTIAL RE-ROOF 118 $3,977,808.00 $14,468.00
RESIDENTIAL SINGLE FAMILY 9 $6,587,276.00 $6,788.65
RESIDENTIAL SOLAR 2 $308,000.00 $768.00
RESIDENTIAL STORAGE 1 $6,152.00 $72.00
RESIDENTIAL SWIMMING POOL 1 $82,000.00 $384.00
Total 233 $12,095,146.00 $32,601.65
COMMERCIAL 67 $3,705,470.00 $11,940.50
RESIDENTIAL 233 $12,095,146.00 $32,601.65
TOTAL 300 $15,800,616.00 $44,542.15
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ENGINEERING DEPARTMENT
The Engineering Department provides technical support to internal Departments & Public
and oversees numerous major/minor capital improvement projects.

Community Programs & Services:

Addressing Assignment:

This Month | 2023 Total | 2024 Total | 2025 Total

Permanent / Temporary Addresses:

*Includes Master Subdivision Addresses 3 40 45 sl

GIS-MAPPING DIVISION:

The Division manages a Geo-database, which encompasses 1,000 data features for the
various categories. The Division is overseeing the Aerial LIDAR / Mobile LIDAR / Aerial
Imagery project being performed by BHI (Bohannon Huston Inc.). A technical
demonstration of our Mobile Lidar points is being hosted on a third-party website visit
http://hobbslidar.com (Note: launch in Google or Firefox web browser)

November 2025

Shipp Street Quantities: The Engineering Department asked the GIS Division to
construct a map to calculate materials quantities for the replacement of some street
infrastructure on Shipp Street from Sanger to Corbett. The map shows the work area,
along with the square yards of asphalt needed, linear feet of new curb & gutter to be
replaced, and the number of manhole/water valve adjustments that are needed. The final
map was sent to the Engineering Department.

Storm Inlet Wall Map: The Street Department requested a wall map to supplement their
hand maps that show the locations of the Storm Sewer Inlets. Streets wanted the new
wall map to help them plan post-storm event cleanup of the storm inlets, and to help them
track other tasks. Two 36 x 48 maps were printed out and made available to the Street
Department.

Hobbs Express Flyer and Map Update: Hobbs Express asked the GIS Division to help
create a map page for their updated routes and schedule. GIS redesigned the route maps
to fit the flyer layout and sent them for review. Hobbs Express then requested a Spanish
version, and GIS worked with the Planning Department to translate and proofread the
page. After final review, the updated route maps were completed and sent to Hobbs
Express for deployment.

Sidewalk Failure Project (update): The GIS Division improved the office workflow for
creating quantity maps for the Sidewalk Failure Project. The new ArcGIS Pro setup
automatically generates maps as soon as field data is uploaded to ArcGIS Online. It pulls
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in photos, calculates area and volume, and positions each map at the correct sidewalk
failure location. These maps will be used to obtain bids from outside contractors for

repairs. The ArcGIS Pro project has been shared with the Engineering Department.

Getting Ready for a New Employee: With the Engineering Department hiring a new

Staff Engineer, the GIS Division was asked to help set up their new PC, online accounts,

and workspace.

The Month’s Buffer Maps: During the month of November, the GIS Division did not

receive any new buffer map requests. This is the seventh month within a year without any
buffer requests, and may indicate a larger slowdown in the local Cannabis market.

Note: This is the ninth month within a year without any Cannabis buffer requests.

PLANNING DEPARTMENT:

The following is a summary of the historical growth statistics.

City of Hobbs Growth Statistics

Land Development
Annexations
Subdivisions
Lots Gained

Summary Subdivisions

2016 2017 2018 2019 2020 2021 2022 2023 2024
1.31 0| 163.23 0 1.3 0| 95.44| 0.86|236.14
1 3 1 5 4 6 10 4 >
102 13 42 | 186 197 160 196 103 80
33| 42 31| 47 41 31 40 26

Planning Board Summary:

The Planning Board meeting was scheduled for November 18th at 10:00 a.m.

November 18th - The Planning Board reviewed and considered action on 4 items in a

Regular Meeting:

e Review and Reconsider Ozro Subdivision

e Consider and review a Right-of-Way Encroachment and Setback Variance at 913
E. Marland (Carport)

o Consider and review a Parking Variance at 111 W. Clinton

o Consider and review an Encroachment into the Cattle Call Right-of-Way
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o College Lane Public Right-of-Way Dedication and Setback Variance

TRAFFIC DIVISION:

The City of Hobbs has 42 traffic signals, 5 HAWK signals, 15 school zone flashers, 8
flashing beacons, 4 radar speed signs,1829 STOP signs, 354 warning signs, 2489 street
name signs, and 1771 other regulatory and informational signs to maintain and repair
regularly.

Total 1,326 tracked intersections

w13 Camera Service = 1 ® 02. Minaor Traffic Signal Repair = 3 ¢ 23, New Sign Made = 11
w 26 5ign Install / Service = 61 » 27. Pole Straighten / Re-bolted = 1 28. Pole & Anchor Replace = 4
® 29. 5afe Hit Install / Replace = 3 ® 32 Intin Flash or Malfunction = & ®» 36. 811/ Line Spot Hours = 3

Major Damage:

e No major damage for the month of November.



November 2025

General Services — Building Maintenance
Work performed by City Carpenters

7 Corner sealing /walls
6 Carpet tiles
6 Ceiling Tiles Replaced

20 Fix and building

8 Items hung

8 Items installed

4 Furniture disassembled

6 Cabinets removed

3 Door Repairs

3 Doors Adjusted and grease
4 Baseboard Repair/installed
2 Secure doors

4 Furniture removed

27 Drywall holes fix and painting

5 Blinds Installed

22 Roof Inspections/insurance

20 Shop/ Building fixed

22 Christmas tree / decoration




20 City hall

3 Senior Center

2 Fire department #1
19 Hobbs Police Dept. - HPD
2 Mvd

5 Library

2 Court House

4 Adoption center
23 CORE

4 Annex

2 Fire station #2

21 shop

8 State police

2 Rockwind

21 Insurance

16 Inspection building
3 parks

Location of
work
performed



November 2025 General Services —
Electrical Dept.

Break down of work performed by the Electricians.
12 | Light repairs

4 | ACrepairs

29 | Heater repairs

8 | General electrical work

15 | CORE work

5 Nonelectrical work

Location of work performed.

15 | CORE

3 | Library
6 | City hall
1 PD

3 Fire stations

2 | Rockwind
14 | Parks
2 | Garage

5 | AAC




In November - 2025 The City Garage had a total of 159 Repair Orders/Invoices. Of the 159

November - 2025
General Services - Garage

R.O./Invoices, 107 were tepaired in house and 52 were out sourced. The monthly
total outlay for the garage as well as subcontracted parts and labor totaled $53,992.19

Below is a break-down by categories. The break-down includes all parts and labor.

# of City |# of Vendor| Garage Garage Vendor Vndor
Work Performed R.O./Inv | R.O./Inv Parts $ Labor $ Parts $ Labor $ Total $
AC/Heater/Vent 5 3 1,979.41 646.00 1,048.90 985.00 4,659.31
Acciden Repair 0 1 0.00 0.00 441.00 98.00 539.00
APM/BPM/CPM 19 12 3,681.31 1,496.00 1,777.72 2,278.70 9,233.73
Brakes 6 3 2,318.39 884.00 890.19 956.00 5,048.58
Charging 14 1 4,458.68 1,394.00 314.94 40.00 6,207.62
Cranking 1 0 0.00 510.00 0.00 0.00 510.00
Drive Shaft 0 1 0.00 0.00 1,117.46 650.00 1,767.46
Engine 0 2 0.00 0.00 1,161.41 1,561.25 2,722.66
Exhuast 0 1 0.00 0.00 3,996.64 2,400.00 6,396.64
Ignition 2 0 289.39 170.00 0.00 0.00 459.39
Lighting 3 0 87.00 102.00 0.00 0.00 189.00
Miscellaneous Maintenance 22 2 2,406.67 1,836.00 423.31 67.50 4,733.48
Service Calls 21 0 0.00 1,122.00 0.00 0.00 1,122.00
Suspension 2 1 369.64 340.00 0.00 110.00 819.64
Tires 11 18 3,128.00 612.00 2,860.60 1,209.00 7,809.60
Towing Vehicles 0 3 0.00 0.00 0.00 833.00 833.00
Wash Job 0 4 0.00 0.00 0.00 350.00 350.00
Wheels/Hubs/Bearings 1 0 489.08 102.00 0.00 0.00 591.08
Monthly Total 107 52 19,207.57  9,214.00 14,032.17 11,538.45 53,992.19
# of
R.O./Inv Parts Labor Total
City Garage 107 19,207.57 9,214.00 28,421.57
Vendor 52 14,032.17 11,538.45 25,570.62
159 33,239.74  20,752.45 53,992.19




November 2025

General Services — Plumber
Work performed by City Plumbers

15 Toilet Repairs Pool Equipment Repairs
3 Sink/Faucet Repairs Swamp Coolers

1 Water Heater

1 Sink Stoppage

8 Drain Repairs

5 Sewer Main Stoppage

1 Ice Machine Repairs

1 Hose Bib Repairs

Location of work performed

5 City hall Garage

3 Police Dept. Core

0 Senior Center Cemetery

3 Library Teen Center
1 Fire Stations

1 Jail

1 Utilities

3 Rockwind

13 Parks




November 2025 Street Department Monthly Report

Break down of work performed by the Street Department Crew:

Man Hours Activity
224 HRS. Street Sweeping
8 HRS. Building Brooms
112 HRS. Cold Mix Patching
56 HRS. Hot Mix
96 HRS. Alley Maintenance
48 HRS. Storm Sewers and Inlets
140 HRS. Maintenance
232 HRS. Crack Seal
16 HRS. Work for Garage
96 HRS. Meetings
24 HRS. Stock piling
96 HRS. Hauling Trash
The total amounts of material hauled or used:
Quantity Material
318 YDS Sweepings
286 BOXES Crack Seal Material
18 YDS Alley Material
14 YDS Cold Mix Used
196 YDS Trash
4 Bags BTAP/cold mix
30 YDS Recycled Material
5YDS Hot Mix
Calls responded to:
Number Type
7 Dispatched — accidents, spills, debris
13 Requests
3 Block Parties
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Hobbs Express

Monthly Report - NOVEMBER 2025

Passenger Ac tivi ty Prior Month Reporting Month
Oct-25 Nov-25
No. of Elderly Passengers 729 341
No. of Non-Ambulatory Passengers 62 61
No. of Disabled Passengers 286 210
No. of Other Trips 3955 2653
Total Passenger Trips 5032 3265
Total Bus Route Trips 2582 1924
Total Demand Response/Paratransit Trips 2146 1341
Total Passenger Trips 4728 3265
Vehicle Statistics Prior Month Reporting Month
Oct-25 Nov-25
Total Vehicle Hours 641 477
Total Vehicle Miles 9,583 7,272
Revenue Collected Prior Month Reporting Month
Oct-25 Nov-25
Total Fares Collected $ 2,792.38 $ 2,028.81




December 1, 2025

To: Chief August Fons
Deputy Chief Wade Lyons
Captain Marina Barrientes

)
From: Community Services Superintendent Jessica Silva %"”f

Subject: Code Enforcement/Animal Control End of Month Report — October 2025

Code Warnings 149 Condemnations 0
Code Citations 17 Condemnations Dem. 0
Code Calls 197 Discovery Request 6
Animal Warnings 13

Animal Calls 229

Animal Citations 3

Follow Ups 212

Search Warrants 4

Court Orders/Petitions 3

POSD 20

Public Service Calls 21

575.391.4178

jsilva@hobbsnm.org A C C R E D IT E D B Y -
\ S

American Association of Code Enforcement
700 N. Grimes Hobbs NM, " o

88240
EDITED AG,
< f “CCR EN‘ y
) A




DEC 4,2025
To: Chief August Fons
Deputy Chief Wade Lyons
Captain Marina Barrientes Mﬂ;
Community Services Superintendent Jessica Silva ﬂ
From: Community Services Administrative Assistant N’kya White
Subject: Community Services and Events End of Month Report (November)

COMMUNITY SERVICES END OF MONTH REPORT (NOVEMBER)

We Volunteer! Group Events 1
HAAC Volunteer Hours 39.45
HAAC Community Service Hours 40.20
Volunteer Sign Ups 34
Community Services Sign Ups 9
Business Certificate of Excellence 0
Warrants Entered 14

575.391.4178

jsilva@hobbsnm.org ACCREDITED BY -
A\

American Association of Code Enforcement
700 N. Grimes Hobbs NM, N o

88240
EDITED AGEn ~
< E “CCR ENQ y
i, Ry

) !
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S ’—‘,",l'-s Hobbs Animal Adoption Center
05 Mailing Address: Adoption Center Location:
wiw mexico e 700 N. Grimes 700 N. Grimes
Hobbs, New Mexico Hobbs, New Mexico

575-397-9323

December 2, 2025

To:  Chief Fons From: HAAC Manager Missy Funk
Captain Barrientes

Superintendent Silv%z/q/zf

Subject: Monthly Statistics HAAC — November 2025

Total Revenue Collected: Animal Pick Ups: $ 275

Permits/Tags: $

Reclaims: $ 330

Adoptions $

Cat traps $ 180

Sterilizations: $§ 20
$ 805

Community Support:
Low-Cost Spay/Neuter 94 requests- 159 procedures performed

Managed Intakes 11

Free Vaccines

Food Pantry Just helping all that we can @
Microchip

HAAC currently has 53 dogs in custody and 3 cats, 3 dogs and 6 cats in foster



Field Services Stats

Field Services Case Stats AVO LENGTH OF CASES  MEDIAN LENGTH OF CASES
58 Fieks Service Casefs) - Last month 24.56 Days 0.00 Days
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Outcome Stats

LRR 67.83% | Avg LOS 14.98 days | Median LOS 6.04 days

0

101 1w IEY] 17 1.08 (IR 1112 (IR 11.15 116 .19 1921 1.2 1.2

Outcome Table

Adopted

Transfer Out

Return To Owner

Return To Field

Owner Requested Euthanasia
Sheiter Euthanasia

Cied in Care

Lost

ooa

Totals

Live Release By Species

&
0
o
39
0
N
n
Euthanasia Reason
Live Release Rate Species
63.25% Dog
8765% Cat

———— wEScu

Medical
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36.42%
30.46%
21.85%

5.96%

5.30%
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Intake Stats

Intake

120 ntakeis) - L

Avg LOS 6.78 days | Median LOS 4.00 days
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HOBBS POLICE DEPARTMENT

December 09,2025
To: Marina Barrientes, Captain of Agency Support
From: Linda Saiz, Records Administrator

Re: November 2025 Records Numbers

e Uniform Traffic Citations 362
Warning Citations 88
Misdemeanor Citations 5
Arrest Reports 158
Completed Reports 527
Completed Supplements 234
Completed Accident reports 107
Criminal Trespass 21
Warrants 123

Recalled warrants 13

IPRA Requests: 532

e Discovery Requests 88

Completed cannabis expungements: 13

August Fons, Chief of Police Accredited By The
300 N. Turner  Hobbs, New Mexico 88240
Dispatch (575) 397-9265 « Fax (575) 397-3867
www.hobbspd.com

New Mexico Law Enforcement Professional Standards Council
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HOBBS POLICE DEPARTMENT

December 9,2025

To: Marina Barrientes, Captain of Agency Support
From: Linda Saiz, Records Administrator
Re: November 25 Records Numbers
Year to Year to

TOTAL TOTAL %CHNG Date Date %CHNG
November 2024/2025 RPTS RPTS 2024 2025
2024/2025
2024 2025
REPORTED CRIMES 364 284 -22% 4,387 3,762 -14%
CALLS FOR SERVICE 3,430 2,989 -13% 44,191 38,213 -14%
ARRESTS 223 158 -29% 2218 1,990 -10%
MURDER 0 1 100% 10 5 -50%
RAPE 6 1 -83% 31 25 -19%
ROBBERY 1 0 -100% 30 19 -37%
ASSAULTS AND BATTERY 77 64 -17% 913 837 -8%
BURGLARY 26 20 -23% 647 310 -52%
LARCENY 34 33 -3% 703 495 -30%
SHOPLIFTING 65 25 -62% 337 331 -2%
AUTO THEFT 10 12 20% 216 149 -31%
ARSON 0 1 100% 13 1 -92%
FORGERY 0 0 0% 4 10 150%
FRAUD 2 11 450% 80 92 15%
EMBEZZLEMENT 4 0 -100% 22 23 5%
REC. STOLEN PROPERTY 3 2 0% 6 19 217%
VANDALISM 64 44 -31% 985 729 -26%
WEAPONS OFFENSES 3 2 -33% 34 27 -21%
DOMESTIC VIOLENCE 31 25 -19% 386 356 -8%
ASSAULTS/BATTERY ON PO 8 4 -50% 43 40 -71%
SHOOTING AT/FM MV OR DWELLING 4 0 -100% 74 38 -49%
CITATIONS ISSUED 403 362 -10% 3,871 4,524 17%
DWI 10 12 20% 85 118 39%
TRAFFIC CRASHES 115 107 -7% 993 1162 17%
August Fons, Chief of Police Accredited By The
300 N. Turner « Hobbs, New Mexico 88240 New Mexico Law Enforcement Professional Standards Council
Dispatch (575) 397-9265 « Fax (575) 397-3867

www.hobbspd.com
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Application Source

Billboard / Sign 1
Chamber of Commerce Website 1
City of Hobbs Website 99
Facebook 1
Friend / Family 38
Governmentjobs.com n
Indeed.com 55
Job Fair 0
Linkedin F
Municipal League 0
New Mexico Department of Labor 5
Newspaper 0
Other 20
Radio 1
Recruiter

Unknown

Totals 239

New Position Postings

CORE Fitness Specialist Golf Shop Clerk

Fire Captain Human Resources Coordinator
Fire Inspector Outreach Worker

Circulation Technician

Safety Skills Training:

e None assigned with Open Enrollment

Team Involvement:

e Presented the FY26 Insurance Benefits to the Commission
e Began Open enroliment meetings

e Finalized CBA agreement with police and fire

e HR Team conducted the monthly New Hire Orientation



Information Technology Department

IT Mission Statement:

The Information Technology Department strives to provide high quality technology-based services, in the
most cost-effective manner, to facilitate the City of Hobbs operations and its services to the community.

IT Staff Experience:

The Information Technology Department is a support department comprised of 8 team members. We
have 89+ years of combined experience with the City of Hobbs. Joe reached his 20-year milestone.

Christa Belyeu — IT Director
Matt Blandin — Asst. IT Director
Joe Amador — Webpage Specialist
Jeff Sanford — Communications Specialist
Frank Porras — IT Network Administrator

Stephanie Ledezma — Computer Specialist

Justin Munoz - IT Network Specialist

Joseph Hansen — Computer Specialist

IT Responsibilities:

The Information Technology Department is responsible for the research, development and

K3

o,
o

®,

g
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o

implementation of all City technological equipment and programs.

Technology Policies
= AR 15-02 — Technology Policy

I.T. Equipment (24 City of Hobbs facilities)
Purchasing

Installation

Maintenance

Training

Research and Development/Planning

Computer

Servers (62) (31 physical / 31 virtual)
Offsite replication

Desktops (500)

Laptops (250)

Tablets (130)

Point of Sale systems

Credit Card devices

Peripherals

Data backup

Public Safety

= Police
= 2-way radio communications
=  Emergency Alert System (Radio/TV)
=  Communications interoperability equipment
=  Document Imaging

= Fire
= 2-way radio communications
= Paging/Tone out equipment

= Emergency Operations Center
= Radio communications
= Logistical Support

Two-way radio equipment (620)

=  Administration
Programming
Repair
Installation
Control Equipment (7 sites)
Mobile (250 radios)
Portable (370 radios)

Copy Machines (35) (all locations)

®
o

Wide/Local area networking administration
= Firewalls

Routers

Switches

Security appliances

Cabling

Fiber Optic connectivity (leased and City owned)
=  Cyber Security

Email
=  Account Administration
=  SPAM filtering
= Intrusion protection

Internet Access
=  Web access and content filtering
=  DSL connections
= Remote access

Wireless Networking
=  Point to point
=  Wi-Fi Access points

Web Page Design (City of Hobbs, Police, Fire, CORE,
Library)

Telephone Equipment (all City locations)
= Splash Pad 911 Call boxes

Outdoor Warning Equipment (33 /ocations)
=  Warning Siren/Public Address

Facility alarm systems (all locations)
KHBX LP Radio Station

Audio/Video
= Commission Chambers
= Livestream regular, special and work session
meetings
Meeting Rooms
Portable
Cable TV
Video/Virtual Conferencing
Radio station and remotes
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The following IT projects are based on our strategic goals set forth by our Mayor, City Commission and City
Manager. These projects progress over many months and help change the way our users handle day to day
tasks. These projects are designed to make users jobs easier while improving efficiency. Each of these jobs
take many hours to plan, design, configure and implement and are handled in addition to our regular workload of
monthly user related tickets.

R/
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CivicPlus Agenda Management Solution
= 85+ hours of configuration and training users
= 60+ hours of template design and implementation
= Community members are able to see the agenda and video in one portal
Domain migration
= 50+ hours of design and planning
= 30+ hours network design and configuration
» 60+ hours preparing for change from hobbsnm.org to hobbsnm.gov
Phone System Upgrade
= 320+ hours of design and planning
= 140+ hours coordinating and cleaning up old circuits and billing issues
= 170+ hours upgrading old copper circuits to fiber connections
= Deployed new phone system to Garage, Traffic and Streets. Ultilities is next on the list.
Key Management System
= 60+ hours to design and construct plan to replace all locks and keys at City Hall
= 45+ hours to design and build new server to house new key management software to improve
tracking and accountability for all keys issued to all City employees
= 60+ hours installing door cores for new keys
Active Directory Server Replacement
= 30+ hours researching, purchasing and planning for upgrade to new servers
= 20+ preparing for installation of new hardware and software
= 5+ installing 2 new servers, will install 2 more in December
Virtual Environment Upgrade
= 40+ hours planning and upgrading all equipment on primary and backup environments

B Human Resources
TOTAL TICKETS - 219
2FA 13 W IT Department
1 .
Camera 1 ® Police Department
Email 36 m Clerks
Hardware 23 .
W Recreation
Internet 0
Network 5 B Parks and Open Spaces
Other 7 ® Finance
Password Reset S m City Manager
PC Setup 9 .
Phone 3 Fire Department
Radio 6 H Legal
Project 2 B Utilities
Research 0 W Engineering
Software 59 o
User Setup 26 Communications
Webpage 24 Municipal Court
TOTAL 219 General Services

B Mayor/Commission
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‘z-(o 5 6 200 East Broadway 575-397-9226
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ATTORNEY/CLIENT PRIVILEGED INFORMATION PURSUANT TO
RULE 16-106 NMRA

CITY ATTORNEY’S REPORT
November 2025

Mission Statement:

To zealously represent the City of Hobbs and its departments in all legal matters. To create a
culture of adherence to the strictest standards of ethics; and to foster an atmosphere where laws
are formulated and enforced equally, with respect and dignity for all people.

Duties Required by Law:

The City Attorney’s duties are outlined in Hobbs Municipal Code Section 2.08.070. In
compliance with those duties, the City Attorney’s Office provided assistance and legal advice
both verbally and in writing to the Mayor, City Commission, City Manager, department heads,
and staff on various legal topics for the month of November. The substance of this advice is not
disclosed herein as it likely constitutes “Attorney/Client Privilege” pursuant Rule 16-106
NMRA.

Public Meetings:

In an effort to provide legal guidance to the City Commission and all advisory boards, each
attorney with the City Attorney’s Office is required to serve as a legal advisor to an assigned
public body. The role of the assigned attorney is not to conduct the affairs of the public body,
rather, it is to ensure compliance with the Open Meetings Act (NMSA 1978, §10-15-1, et seq.)
and the various sections of the Hobbs Municipal Code that apply to the given public body.

For the month of November 2025, the public meetings attended by the City Attorney’s Office
were:

X/
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Hobbs City Commission —  Medjine Desrosiers-Douyon (11/03; 11/17)
Hobbs City Commission—  Ayana | Estrada (11/03; 11/17)

X3

*

s Cemetery Board - Ayana | Estrada (N/A)
«» Community Affairs Board — Ayana | Estrada (N/A)
¢ Library Board — Ayana | Estrada (11/05)
« Lodger’s Tax Board — Medjine Desrosiers-Douyon (N/A)
¢ Planning Board — Ayana | Estrada (11/18)
«» Utilities Board - Amber Leija (N/A)
Labor Relations Board — Medjine Desrosiers-Douyon (N/A)

7 X/
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Veterans Advisory Board — Amber Leija (N/A)



The contributions to the public meetings by the City Attorney’s Office were:

+«¢+ Public Hearings/Presentations 0
% Agenda Items drafted 7
+* Resolutions Drafted 0

The City Attorney’s Office is charged with ensuring compliance with New Mexico State Statutes
requiring local government compliance. Some of these laws include the Inspection of Public
Records Act (NMSA 1978, §14-2-1, et seq.), the Governmental Conduct Act (NMSA 1978, 10-
16-1, et seq.), the Procurement Code (NMSA 1978, 813-1-1, et seq.), and the Open Meetings Act
(NMSA 1978, §10-15-1, et seq.)

+ Procurement Review 0
«» Contract Review 37
Litigation:

The City Attorney’s Office engages in litigation both in the criminal and civil settings. Unlike
many public law offices, the City Attorney’s Office engages in the practice of law in a multitude
of legal disciplines. The spectrum of cases handled by the City Attorney’s Office requires that
each attorney in the office develop and retain a variety of skills and abilities so as to provide
competent representation to the organization in any given case.

Legal Assistants, Courtney Packer and Heather Bara, calendar all events for the attorneys, gather
all necessary documents for litigation, assist in the management of the budget, and conduct
various other tasks that greatly assist operations for the City Attorney’s Office. Assistant City
Attorney, Amber Leija, prosecutes all criminal matters filed in the Hobbs Municipal Court.
Deputy City Attorney Medjine Desrosiers-Douyon and Deputy City Attorney Ayana E Estrada,
represent the City of Hobbs in property disputes, employment matters, and other civil issues,
advises management and elected officials on legal issues and also oversees the operations of the
City Attorney’s Office.

For the month of November 2025, the litigation activity of the City Attorney’s Office was as
follows:

Criminal Litigation:

¢ Pretrial Release Hearings: 2
¢+ Probation Violations: 2
+«+ Pretrials (Pro Se): 159
% Pretrials (Attorney): 36
s Trials: 15
%+ Dangerous Dogs/Petitions: 0
«» DWI Cases: 3
% Shoplifting Cases: 0
+«+ Appeals in District Court: 0

% Criminal Pleadings (Mun/Dist.) 70



+«+ Subpoenas: 53
% Clio Case Entries: 71
+«+ Discovery Submissions 85

Property Matters:
% Condemnation Reviews
+¢+ Property Purchases Reviews
% Property Contract Doc Reviews
+«»+ Property Correspondence
% Foreclosures Filed
+«+ Property Liens Filed

U1 O 01w wo

Civil Litigation:
¢ Civil Pleadings
+«+ Civil Depositions
s Civil ADR:
+« Demand Letters:
% Misc. Hearings (State/Fed.):
+«»+ Discovery Submissions:

~APOPFRPPFPOO®

Miscellaneous:

% Trainings: 0
Witness Interviews: 8
In-office consultations: 50
+» Letters/Correspondence: 1,201

o 7
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Thank you for your time and consideration regarding the matter. On behalf of the staff of
the City Attorney’s Office, it is a sincere honor to serve the City of Hobbs as its legal
team.

Respectfully,
Medfine Desrosiers-Dovyon

Medjine Desrosiers-Douyon
Deputy City Attorney
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