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Julie Nymeyer

Executive Assistant

October 30, 2023

To: Mayor, City Commission, City Staff and Citizens of Hobbs

Attached is the City Manager’s Monthly Report for the month of September, 2023. This
report provides general and performance information to the City Commission and the
public on programs and services provided by the City. The data is compiled internally by
each department/division for the purpose of improving services, responsible budgeting
and enhancing transparency in local government.

This month the City of Hobbs held their Annual City Picnic at the CORE. The employees
and their families had full access to the CORE and everything it has to offer. Dinner for
the Picnic was catered by Joy of Catering. On Friday the City Employees and their
families had a kickball Tournament. Included in the Picnic Events were a Golf
Tournament and a Motorcycle Ride. This years City Picnic was a huge success and the
City thanks everyone who made it possible for this event to happen!

Sincerely,

w Nymeyer, Exe '
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CITY CLERK’S OFFICE
Monthly Report - September 2023

Jul-23 Aug-23 Sep-23
Business Registrations - New 23 26 22
Business Registrations - New Owner 1 0 0
Business Registrations- Change of Address 2 6 2
Renewals 60 28 3
Web Payment Renewals 0 0 0
Total Business Registrations Activity 26 60 27
Active Business Registrations for the Month 2163 2174 2184
Fireworks 0 0 0
Junk Yard Licenses 0 0 0
Liquor License 5 0 0
Mobile Business Liceneses 2 6 5
Pawn Brokers 1 0 0
Secondhand Dealer's Licenses 0 3 0
Solicitor's Permit 4 1 0
Temporary Vendor's Licenses 0 0 0
Cemetery Deeds Issued/Processed 24 32 32
Public Documents Notarized 157 178 174
Public Records Request 21 41 39
Regular City Commission Meetings 9/5/23 and 9/18/23 2 2 2
Special City Commission Meetings 0 0 0
City Commission Work Session/Closed Meetings 1 1 0
Notice of Potential Quorum 0 0 0
Resolutions and Ordinances Attested 21 13 12
Consideration of Approval 3 3 1
Total Volume of Transactions on Tyler Cashiering 369 386 285
Total Amount S 746,270.39 | S 599,023.76 | § 446,153.54
Web Payments Online for All Departments S - S - S -
Grand Total S 746,270.39 | S 599,023.76 | 446,153.54
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b COMMUNICATIONS DEPARTMENT
Monthly Report
September 2023

DEPARTMENT HIGHLIGHTS

All public information is regularly shared on social media, on the website, on billboards we hold
contracts, via print materials, and more; some information locations are dependent on the topic. We
monitor and respond when necessary to likes, comments, messages, reach, and other online
communication related to the City of Hobbs. Most of the information is also translated into Spanish by a
court-certified translator. In addition to the daily duties carried out by the Communications Department,
the following unique tasks or advertising campaigns were performed:

e Press releases and PSA’s this month (includes social media posts and other advertising actions):
0 Large Item Pickup

College Lane Closure Notice

Library Temporary Closure on Sep. 13

City Hall Closure Due to HVAC Repairs on Sep. 18

City Hall Closure Due to HVAC Repairs on Sep. 19

0 Baby Box Saves Life in Hobbs, NM
e Press Conference regarding baby box held on September 23"
e Social Wellbeing Committee:

0 Held Monthly Social Wellbeing Event — City Picnic Dinner — September 30™" at the CORE
e Special attention on the following high-volume events:

O O O O

0 Registration open for Fall Youth Sports (Season begins on September 5)
0 Blasters War — September 30"

0 Homeschool PE is held every Tuesday and Thursday beginning in August for the
2023-2024 school year

CORE Marketing Assignments

= Sports Events and Games = Fitness Classes = Community Events = Children Activities = Other
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COMMUNICATIONS DEPARTMENT
Monthly Report
September 2023

RADIO STATION, 99.3 KHBX
Biweekly radio recordings with City departments, local nonprofits, and other government agencies are
held to promote community functions for all ages and interests.

RADIO RECORDING ACTIVITIES FOR
KHBX 99.3

® Events/Promotions  ® Programs/Activities ~ mInformative/Generic

2
1
2

CITY OF HOBBS NON-PROFIT OTHER GOVERNMENT
(INTERNAL) AGENCIES

City Departments with Current Radio Commercials

0 1 2 3 4 5 6
® Communications/Public Info m Hobbs Express m Library
® Municipal Court m Parks & Open Spaces H Recreation

EHR mHFD EHPD
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Monthly Report

September 2023
SOCIAL MEDIA INSIGHTS
for The City of Hobbs Facebook and Instagram Pages
Reach
Facebook reach (1) Instagram reach (1)
108,199 + 7745 2,723 v 0%
60.0K 2.0K
1.5K
40.0K
1.0K
20.0K
500
0 a
Sep 11 Sep 11
Page and profile visits
Facebook visits G) Instagram profile visits (i)
9,491 + 195 406 + 5%
3.0K 100
2.0K
50
1.0K
G Cem A G
New likes and follows
Facebook Page new likes () New Instagram followers (i)
224 T 409.1% 38 T 153.3%
100 20
15
50 10
5
0 0
Sep 11 Sep 14 Sep 26

DATA ANALYSIS AND CONCLUSION SUMMARY:

There was a lot of press coverage surrounding the City of Hobbs and its departments in the
month of September, one of the topics being extremely unique (Baby Box Save) while others
were closures that of course affect the entire community’s services. With such a high reach on
socials and increase in press attention, hopefully, we can capitalize on this throughout the
holiday season and maintain high “green” numbers.
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http://www.hobbsnm.org/videos.html

CITY OF HOBBS BUILDING DEPARTMENT

Total Type of Construction

for period ending September 01, 2023-September 30, 2023

Commercial #OF PERMITS VALUATION FEES

COMMERCIAL DEMOLITION Commercial 2 $39,000.00 $120.00
COMMERCIAL ELECTRICAL Commercial 27 $40,500.00 $3,506.00
COMMERCIAL FENCE Commercial 2 $18,400.00 $20.00
COMMERCIAL REMODEL Commercial 3 $153,652.00 $908.00
COMMERCIAL RE-ROOFING Commercial 2 $58,653.00 $384.00
COMMERCIAL SIGN Commercial 8 $157,230.00 $1,097.00
COMMERCIAL TOWERS Commercial 2 $75,000.00 $420.00
FIRE ALARM SYSTEM Commercial 1 $1,500.00 $100.00
INDUSTRIAL EXCAVATION Commercial 3 $4,500.00 $75.00
NEW COMMERCIAL Commercial 1 $80,000.00 $384.00
TOTAL 51 $628,435.00 $7,014.00
Residential #OF PERMITS VALUATION FEES

RES SEWER TAP & EXCAVATION Residential 6 $7,500.00 $1,990.00
RESIDENTIAL ADDITION Residential 2 $319,300.00 $984.00
RESIDENTIAL CARPORT Residential 2 $77,160.00 $444.00
RESIDENTIAL ELECTRICAL Residential 42 $61,500.00 $3,610.00
RESIDENTIAL FENCE Residential 5 $60,000.00 $50.00
RESIDENTIAL MANUFACTURED HOME Residential 5 $227,900.00 $300.00
RESIDENTIAL REMODEL Residential 10 $67,199.00 $600.00
RESIDENTIAL RE-ROOF Residential 21 $245,221.00 $1,970.00
RESIDENTIAL SINGLE FAMILY Residential 13 $4,699,400.00 $10,989.34
RESIDENTIAL SOLAR Residential 5 $303,894.00 $1,488.00
RESIDENTIAL STORAGE Residential 1 $10,800.00 $144.00
TOTAL 112 $6,079,874.00 $22,569.34
COMMERCIAL 51 $628,435.00 $7,014.00
RESIDENTIAL 112 $6,079,874.00 $22,569.34
TOTAL COMBINED 163 $6.708.309.00 $29.583.34
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0 TRAFFIC / GIS-MAPPING DEPARTMENTS
P MONTHLY REPORT
SEPTEMBER 2023

ENGINEERING DEPARTMENT
The Engineering Department provides technical support to internal Departments & Public
and oversees numerous major/minor capital improvement projects.

COMMUNITY PROGRAMS & SERVICES:

Addressing Assignment:

This Month | 2022 Total | 2023 Total

Permanent / Temporary Addresses:

*Includes Master Subdivision Addresses 4 52 29

GIS-MAPPING DIVISION:

The Division manages a Geo-database, which encompasses 1,000’s data features for
the various categories. The Division is overseeing the Aerial LIDAR / Mobile LIDAR /
Aerial Imagery project being performed by BHI (Bohannon Huston Inc.). A technical
demonstration of our Mobile Lidar points is being hosted on a third-party website visit
http://hobbslidar.com (Note: launch in Google or Firefox web browser)

September 2023

GRT Boundary (yearly): Updated annexation(s) to the GIS and shared with New Mexico
Taxation and Revenue Department as part of the yearly tax boundary update

LCCA & Motorola NG911 Meeting: Meeting to discuss Next Gen 911 and status of e911
data. Error report reviewed and changes need to correct errors.

Automated GIS (update): The GIS Division spent a few days researching ways to help
make up for the loss of staff using automation. The information found during this research
has the potential to allow the GIS Division to provide much more advanced self-servicing
tools to both the public and internal departments, including very basic map creation
automation.

HPD GIS Special Project: Collaboration with HPD, LCCA and GIS Division to integrate
LCCA data and ERSI analysis tools to better serve HPD.

The Month’s Buffer Maps: During the month of September the GIS Division completed
the following buffer maps (1) for use in Cannabis or Liquor License application. Downtown
Liqguor Map (Reverse Buffer Map for all of Downtown);



http://hobbslidar.com/
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PLANNING DEPARTMENT:

MONTHLY REPORT

SEPTEMBER 2023

The following is a summary of the historical growth statistics.

City of Hobbs Growth Statistics

Land Development 2015 2016 2017 2018 2019 2020 2021 2022
Annexations 1.37| 1.31 0| 163.23 0 1.3 0| 95.44
Subdivisions 8 1 3 1 5 4 6 10
Lots Gained 304 | 102 13 42 186 197 160 196
Summary Subdivisions 44 33 42 31 47 41 31 40

City Commission Planning Summary:

September - The City Commission reviewed and considered the following:

e Approved Resolution #7397, approving a Fair Share Development Agreement for
the extension of complete public infrastructure (Water, sewer, street, curb, and
gutter) within the Roth Road ROW.

e Approved Resolution #7398, approving an Infrastructure Oversize and Over Depth
Development Agreement for public infrastructure within the Del Norte Parkway
ROW (west of Grimes).

e Adopted Ordinance #155 an annexation of +/- 0.806 acres being a portion of a
parent parcel located southwest of the intersection of Millen and Grimes.

Planning Board Summary:

September - The Planning Board reviewed and considered action on 1 item in a Regular
Meeting:

e Reviewed and Considered the Final Plan for Meadowlands Unit Il, located
northwest of the intersection of Ponderosa and Ja-Rob, as submitted by property
owner, Lemke Development, Inc.
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TRAFFIC DIVISION:

MONTHLY REPORT
SEPTEMBER 2023

The City of Hobbs has 42 traffic signals, 3 HAWK signals, 15 school zone flashers, 8
flashing beacons, 4 radar speed signs,1829 STOP signs, 354 warning signs, 2489 street
name signs, and 1771 other regulatory and informational signs to maintain and repair

regularly.

Total 1,326 tracked intersections
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® 18 LED Module Replace = 3

28 Pole & Anchor Replace = 2
® 31 Inspected Intersections = 84
®m 36.811/ Line Spot Hours = 14
B 08. 5ignal Head Straightened = 2

Major Damage:

m 27. Pole Straighten / Re-balted = 4
» 249 _5afe Hit Install / Replace = 1
32 Intin Flash or Malfunction = 1
m 43. Battery Backup System Service = 1

No major damages for the month of September.



Monthly Measurement
Finance Department
Fiscal Year 2024

Cash Statistics September 2022 September 2023
Beginning Cash Balance 145,126,477 180,206,951
Monthly Cash In (Revenue - all funds) 14,595,156 11,891,039
Monthly Cash Out (Expenditures - all funds) 8,190,570 11,570,493
Ending Cash Balance 151,531,063 180,527,497
Finance Transaction Statistics
September 2022 September 2023
Total Number of PO's issued 303 399 daily average 20
Total Number of Invoices Processed 1,499 1591 daily average 80
Total Number of Checks Written (A/P) 685 836 weekly average 209
Total Number of Checks Written (Payroll) 1,083 1100 bi-weekly average 550
Financial Transaction Averages
2,000
1,499 1591
1,500
1,083 1100
1,000 685 836
Total Number of PO's issued Total Number of Invoices Total Number of Checks Written Total Number of Checks Written
Processed (A/P) (Payroll)
M September 2022  ® September 2023
MVD Statistics September 2022 September 2023
MVD Transactions 2,132 1,976 daily average 99
MVD Fees Receipted 545,946 $ 475,918 daily average S 23,796

2,500

2,132

1,976

MVD Transaction Averages

1,500

MVD Transactions

@ September 2022 W September 2023

MVD Fees Receipted

600,000 545,946

$475,918

MVD Fees Receipted

400,000

M September 2022 W September 2023
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