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Upcoming Events 

February 6 - City Commission Meeting 

at 6 p.m. 

February 10 -  Father Daughter Dance 

at 6 p.m. and 8 p.m. (page 2 for more info) 

 

 

 

February 20 - All City of Hobbs are 

offices closed in observance of 

President’s Day 

February 21 - City Commission 

Meeting at 6 p.m. 

 

The City Voice 
Special Edition: Year-End Update (YEU’s) 
 

Special points of interest:: 
 Looking Forward from JJ Murphy 

 Upcoming Events 

 Father Daughter Dance 

 HR Year-End Update 

 Teambuilding within the City of Hobbs 

 Human Resources YEU 

 HPD & Municipal Court’s YEU 

 HPD Citizen Police Academy 

 Engineering/GIS/Planning YEU 

 Meet the Code Enforcement Division! 

 Hobbs Express YEU 

 City Clerk’s Office YEU 

 HFD YEU 

 Rockwind YEU 

 Parks and Rec Update 

 Water Production Division Successes 

 Tony Inman: Utilities Employee of the 

Year 

 Library YEU 

 New District 2 Commissioner Cynthia 

Calderon 

 JJ’s Message 

With the New Year comes new 

and exciting things to look 

forward to in our community. For 

me, it is our team being ready to 

answer the challenges which lie 

ahead. 

2016 proved to be quite a 

successful year of multiple plans 

and dreams becoming a reality 

for the citizens of Hobbs and Lea 

County. While we had our 

challenges, we buckled down 

and are prepared for growth in 

our local economy in 2017. 

I have seen first-hand the City of 

Hobbs being a family-oriented 

community, showing that when 

we join together, no matter our 

differences, success and support 

will carry the day. 

You can read in this Newsletter 

about how busy your city 

government has been over this 

last year. Watch closely as new 

housing options, new 

businesses, and The CORE 

(Center Of Recreational 

Excellence) move closer to 

completion. 

At the end of the day, I look 

forward to seeing the continued 

progress in 2017. We are 

prepared for significant 

economic prosperity and 

improved Quality of Life. 

Thank you for continued support 

of “your” city employee team.  

Volume 3, 

Issue 1 

Looking Forward by J.J. Murphy, City Manager 
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The City of Hobbs organizations is constantly growing and 

experiencing change. The employees are the ones who push for it 

and make it happen. The City experiences success due to these 

hardworking individuals. The City of Hobbs Human Resources 

Department does a great job at taking care of our employees and 

ensuring that they are best prepared to take care of themselves, 

their families, and of course this beautiful community. 

Whether it be fundraising for the annual United Way campaign 

during the month of October or explaining benefits and different 

options to their fellow coworkers, the HR Department helps the City 

of Hobbs to function like a well-oiled, family-oriented machine! See the chart below which showcases 

some of HR’s greatest work this 

past year. 

Also, if you were paying attention 

to the United Way campaign, you 

will notice that the City of Hobbs 

beat their previous amount raised 

for the 2nd year in a row! This is 

an organization and event that 

the City is proud to be a part of 

happy to be supporting for 

another year.  

New Employees Hired 214 

Team Members Promoted 19 

New Services Introduced 1 

(“New Team Member Orientation” started in 
October 2016 and held 3 times) 

Charity/Community 
Involvement 

Second Annual United Way Competitions 

Bowling (8 teams) 

Safety Safety harnesses for the Parks and Traffic 
Departments 

United Way Fundraising 
Amount 

$38,006.56 

Human Resources Department Year-End Update 
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Team-Building within the City of Hobbs 
Good leadership is valued in every organization. A good leader can set the tone for an entire group of 

people and defines what their focus will be. Have you ever wondered what leadership abilities lie within 

you? 

That is a question the City of Hobbs is asking its approximately 500 employees. The organization is 

currently going through training, group by group, to learn how to become a High Performance 

Organization (HPO). Included in this training are personality tests, problem-solving, and a lot of self-

discovery. Creating and functioning as a team, rather than a hierarchy, is the essential goal of HPO. As 

of now, 50 employees have undergone the training and returned from it energized to make a positive 

impact. These employees desire to be “engaged.” Being an engaged team member is required for an 

HPO, because engaged employees (whether they have experience HPO training or not) are thinking 

about improvements and the future of the organization.  

Responses from the training are going to be different for each individual, as is expected, but the overall 

takeaway is that a person has to make “a decision to change.” Sometimes, in order to make the best 

decision for one’s department, or even for the organization, a person must separate their emotions 

from the decision-making process. This requires the employee to also become a “thinker” rather than 

just a “doer.” Most of us have heard those two types of 

employees described as if they are completely separate, but 

the City of Hobbs is working to create a culture where all 

employees are seen as “thinkers.” In order for an employee to 

help lead the organization and recognize their self as a leader 

and part of a team rather than “a number,” they must see 

their possible impact and help create and define that team! It is 

more than just doing a task or doing their job, it is thinking 

about what kind of impact their efforts are going to have on 

their organization. 

In order for the City of Hobbs to restructure itself from a hierarchy structure to a team-oriented 

structure, many changes will be made over time. In order to empower team members to function as 

leaders, they must first be enabled. They become enabled through knowledge and experience that will 

be shared amongst coworkers more than ever before. What one team member in the Utilities 

Department knows may help a team member in the Building Division. This will help the organization to 

function more smoothly, thus better utilizing taxpayer dollars. And who doesn’t want more bang for 

their buck?! 

A high performing organization requires its employees to believe in its mission. It has to be 

communicated that the mission was not decided upon for just the organization, but for each team 

member as well. It is the employees’ mission! So why don’t more affiliate themselves with it? What is 

your division, or department, or organization’s norm? Are team members able to share and assist one 

another with work, or does each member have their own assigned duties and no one is capable of 

doing another’s work due to a lack of shared knowledge? Does your team have a defined focus that 

each member has aligned themselves to? These are the questions we all will be asking ourselves. 

Finally, we will be communicating with all employees the following message: Have you ever wondered 

what leadership abilities lie within you?  
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The Hobbs Police Department never stops working hard to serve and protect our community. In 2016, 
the department received 41,280 calls for service with 4,644 reported 

crimes. Overall traffic crashes are down last year from 738 to 650. This is in part 
attributed to an aggressive traffic enforcement initiatives with 3 motor/traffic 

officers covering 7 days of the week, adoption of new traffic ordinances, 
continuation of the “Slow Your Roll” campaign, and targeting problematic crash 

areas for traffic enforcement activities. 
The HPD currently has 97 officers and after receiving a COPS grant is now able to 

create 5 new positions for officers that will be dedicated to improving and 
implementing community between HPD and the citizens and proactively engaging 

with the public. Deputy Chief Brian Dunlap, stated “We are looking forward to connecting with the 
community more so than ever before.“ 

HPD also hosts a Citizens Police Academy in the Spring and Fall. For more information about the Citizens 
Police Academy, please see the announcement on page 5 or contact Mike Stone at 

Hobbs Police Department (575) 397-9265. 

Hobbs Police Department’s Year-End Update 

Municipal Court’s Year-End Update 
The City of Hobbs Municipal Court has dedicated themselves to providing the best customer 

service to the public. Whether it be reorganization of the office, updating the functionalities of 
the office, receiving remodeling to the exterior of the facility in order to ensure safety for those 
visiting near it, or educating customers, the Municipal Court has reached improvements across 

the board. The employees within this department have also worked diligently to educate the 
public on the recently adopted New Mexico Uniform Traffic Ordinance (UTO). The UTO was 

approved for adoption by the Hobbs City Commission and went into effect on September 5th, 
2016. Since then, the number of fines and charges against motor vehicle operators significantly dropped. See the 

chart below for more details. 
 

To view the UTO in full, visit the Municipal Court’s webpage on the City of Hobbs website at hobbsnm.org. 
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Engineering/GIS Mapping/Planning Year-End Update 
Reflecting back on 2016 there have been several large capital improvements completed and 

started, which includes an Effluent Pipeline from the WWRF to the Rockwind Golf Course ($7M).  

Awarded the Trunk Line F Sewerline replacement project along the SR 18 – Lovington Hwy 

Corridor ($4M), which starts Jan. 2017.  Project still under Construction include C.O.R.E. Offsite 

Drainage & Utility Improvements, and 

Mainstreet Sidewalk Improvements.  The 

largest Capital Improvement Project the City 

has every initiated is certainly the C.O.R.E. 

($65M), which is currently under construction.   

In addition to fulfilling or assisting on Capital 

Improvement Projects, we service private 

development inquiries, subdivision, annexation, 

addresses, floodzone determination, capital 

outlay grant administration and 

interdepartmental services.  With growth we 

also experience additional traffic, which kept 

the Traffic Department running all year.  Our 

commitment to the City of Hobbs and our 

community is reflected in the charts to the 

right. 

 

Type of Project 2015 2016 

Subdivision/Summary  

Subdivision Approved 
44 36 

Annexations 1 1 

Vacations 2 3 

Development Agreements 14 6 

Housing Incentive Contracts 7 3 

Permanent Addresses 

(Inside City Limits/Outside 

City Limits) 

152 

(93/52) 

112 

(55/57) 
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A very happy new 

year from your 

friendly 

neighborhood 

Environmental 

Department team! 

As all of us working 

with the City of 

Hobbs kick off 2017, 

we thought it was 

about time that we in 

the Environmental 

Department took a 

quick peek back at the last year, letting y’all in on some of the things we’ve been working on. 

The calendar year 2016 saw the Environmental Division working on condemned properties. In the latter half 

of the year, four separate properties, comprising some of the worst spots in town, were cleaned and cleared 

after their respective condemnations. Work like this is important for a number of reasons, with public safety 

always at the top of that list. Additionally, the task can have the added benefits of increasing the resale value 

of other properties in the area, as well as beautification of the city as a whole.  

The Environmental Division also entails the Code Enforcement/Animal Protection division, and we have had 

a very busy, very successful year as well. A record number of warnings and citations were handed out in 

2016, and in one particular month we concentrated on certain areas of town to target some problem 

neighborhoods. Nobody likes warnings, and certainly nobody enjoys citations, but they are an effective and 

at times necessary method of gaining compliance in our community. 2016 also saw our division taking a 

more proactive approach to finding and addressing problem properties when it comes to weeds, bulky solid 

waste, inoperable vehicles, and more, and we hope the results have been noticed. 

Our Animal Protection division, too, tackled a wide variety of issues throughout 2016. Overall, a record 

numbers of dogs were brought into the shelter by our officers, keeping the dogs off the streets. However, 

though a shelter may be preferable to an animal being loose on the roads, possibly causing traffic accidents 

or getting hit, we strive to ensure that their stay at the Adoption Center is a temporary solution. As such, 

many dogs were adopted out via a variety of adoption campaigns conducted throughout the year, with even 

more dogs being transported to rescues catching their ride to freedom and happy, welcoming homes. 

Recently, a decked out, fully capable vehicle entered into service to transport even more animals with more 

comfort and ability. We also focused more than ever on ensuring the safety and well-being of dogs (and other 

animals) at the homes they reside in, including ensuring that all officers have chip readers so that we can 

often return lost dogs to their owners right away. As always, if you see any issues regarding animals, good or 

bad, please don’t hesitate to bring it to our attention, so that we can ensure the animals in our community 

are happy, healthy, and living in the best homes possible. 

From all of us in the Environmental Division, we’d like wish everybody a very happy and safe 2017, and we 

look forward to a year of even more successes. The city of Hobbs is looking great; let’s go out there and 

make it even better! 

Code Enforcement Division by Chad Littlejohn, a Code Enforcement Officer 
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No Slowing Down in the City Clerk’s Office 

Hobbs Express  

Continues to Flourish! 

For the second year in a row, Hobbs Express has 

surpassed the previous record for annual trips!   

The Blue, Green and Red Routes operate Monday 

through Saturday from 7:00 a.m. to 5:00 p.m. Each 

route stops at fixed points throughout the City at 

the same time each hour and fare cost is $1.00. 

Demand/paratransit services are available by re-

serving a ride in advance! 

Keep up the good work Hobbs Express! 

# of renewals mailed in 

previous years: 

2017 1,854 

2016 1,877 

2015 1,921 

2014 1,854 

The City Clerk’s Office is in full swing with business registra-

tions for the coming year! For the calendar year 2017, a to-

tal of 1,854 business registration renewals were mailed to 

business owners. Renewals can be paid online with the Cus-

tomer Self Service feature located on the City’s website at 

www.hobbsnm.org. Renewals can also be paid in person at 

City Hall, 200 E. Broadway St. All business renewals were 

due by January 31st of this year and are now subject to a 

fine of $10.  

For more information, call the City Clerk’s Office at 

(575)397-9200. 

http://www.hobbsnm.org/


Hobbs Fire Department Year-End Update 
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2016 proved to be another busy year for the Hobbs Fire Department with an overall 5% 

increase in call volume.  Emergency Medical Services (EMS) calls continue to be the majority of 

the department’s response, contributing to 82% of the department’s call volume.   

The Hobbs Fire Department was awarded the Staffing for Adequate Fire and Emergency 

Response (SAFER) Grant through the Department of Homeland Security (DHS) in August of 

2016, which provided funding for the hiring of 7 additional firefighter positions.  With this grant, 

the department has been able to increase staffing levels to 80 personnel. 

The Hobbs Fire Department held its 25th Firefighter Academy, with four cadets achieving Firefighter I/II 

certifications.  During the academy each cadet completed at least 480 hours of training (classroom and practical) in 

order to obtain certifications, including HazMat Awareness & Operations, Vehicle Extrication, Fire Instructor I, and 

Firefighter I/II certifications. 

The Fire Marshal’s Office, which handles Fire Prevention and Public Education, continued to be busy throughout 

2016.  Numerous inspections of new businesses, existing businesses, new apartment/residential complexes, fire 

alarms, and sprinkler systems were completed.  Public Education continued with the tradition of getting into the local 

elementary schools and passing on information and knowledge through the use of the Fire Safety House and the 

annual Fire Prevention program.  The Fire Marshal’s Office was also responsible for issuing and installing 

approximately 120 smoke detectors for residences of senior citizens or those families with small children in the 

home. 

 2015 2016 

EMS Response– 2% 

increase in EMS 
6618 6738 

Fire Calls– 16.5% 

increase in Fire 
1278 1530 

Inspections  

Completed 
2,222 

Smoke Detectors 

Installed 
120 



Rockwind Community Links Year-End Update 
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Total Rounds 26,857 

Golf Shop Sales $352,817 

Merchandise Sales Per Round $13.14 

Average Rate Per Round $19.37 

# of First Tee Youth Golf and Over 400 participants 

This year, as always,             

the City of Hobbs Parks and 

Recreation Department will 

be bringing you activities and 

events to enjoy all year long. 

The first upcoming event will 

be the annual Father Daughter Dance on February 10th. See page 2 for more details! 

Also, follow them on Facebook to keep up with upcoming events and activities all year long! See the chart to 

the left as an example of how many people get to enjoy and benefit from their hard work! 

Parks and Rec Update 

Daily Number of Summer Recess Program Attendants 440 

Pool Attendance 51,521 

Pool Parties 85 

Dog Daze of Summer 2016 86 Dogs 

127 Humans 

Number of meals served at Senior Center (SC) 20,154 

Number of meals delivered to homebound seniors (SC) 23,478 

4th of July Attendance Over 10,000 

Rockwind Community Links  proved to have quite a successful year, having a combined total of 26,857 total 

rounds played. The total number of rounds played in 2016 is over 9,500 more than the previous year! Rock-

wind has become one of the top golf courses in the area, as over 50% of the total rounds played were locals 

right from Hobbs. Merchandise sales per round this year were $13.14, which is double the national average 

for municipal golf courses. Events hosted at Rockwind this year included: Hobbs City Championship, Ladies 

Night on Mondays, and Monthly Karaoke. Rockwind was recently awarded Golfweek’s 2016 Best Courses 

You Can Play, another huge accomplishment for our community.  

Rockwind Community Links is truly an experience for any and everyone, no golf experience needed.  
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 This month of January, the Water 
Production Division of the COH Utilities 
Department received the Warrior Award for 
their excellent work in providing the city of 
Hobbs with award-winning reliable, clean, 
potable water. Frank Crane, Orlando 
Medina, Tony Inman, and Chris Maynard 
make up this award-winning crew with Tim 
Woomer as the Director of the Utilities 
Department. This is not the first time this 
division has been recognized for their 
outstanding performance. In both 2015 and 
2016, the same division of the Utilities 
Department received the Max Summerlot 
award, the highest state-wide honor 
awarded to the most outstanding water 
production system and facilities operating in 
the State of New Mexico.   
                During their 7 a.m. – 4 p.m. shifts, 
these men maintain 5 reservoirs, 5 booster stations, 29 wells, and 3 water towers, checking the 
water daily through bacteria sampling often 40 times a month. These gentlemen understand the 
responsibility they hold, and they take their jobs quite seriously. They also show a strong 
comradery and attribute most of their success to the Department Director Tim Woomer, Utilities 
Superintendent Todd Ray, and City Manager J.J. Murphy. Each crew member proudly stated that 
they “always have support backing us.” 
                City of Hobbs City Manager, J.J. Murphy, stated, “The work ethic of these dedicated 
employees is remarkable. They are true examples of ‘actions speak louder than words’ and they 
are leaders in the industry. They truly deserve the Warrior Award and Hobbs is blessed to have 
this team working for us. Hobbs residents should be aware of the statewide water and 
wastewater awards for our systems. Our teams take pride in delivering incredible service and 
quality.” 

Successes of the City of Hobbs Water Production Division, 

This Month’s Warrior Award Recipients! 
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Tony has skills that are considered to be “Top of the 

Line.” Tony completes the “High Standards” of the 

team needed to provide Safe Potable Water to the 

Citizens of Hobbs. He is responsible for sixteen wells 

and was an integral part of the Max Summerlot 

Award team. He has a great personality and works 

well with supervisors, crew members and the public. 

Tony is a State Certified Level 3 operator in both Wa-

ter and Wastewater. Tony can be counted on to work 

with minimum supervision and is self- motivated. 

Tony makes suggestions regarding troubleshooting, 

equipment purchases, equipment maintenance and 

safety concerns. He is a great asset to our mission 

and his loyalty and dedication is appreciated by our 

department.  

Tony was nominated by his Supervisor Frank Crane. 

Utilities Employee of the Year-Tony Inman 



Cynthia Calderon was chosen in a five-to-one vote to fill the 

seat vacated by Jonathan Sena, on Wednesday, January 4th 

at a special session.  

Calderon is the Hobbs High School Diving Coach and a 25-

year employee of the department of corrections. She is also 

an active member of the Community Affairs Board, which 

oversees Parks & Recreation.  

Calderon’s main focus will be housing, clean drinking water 

and infrastructure while serving District 2 and the community 

of Hobbs. 

“I am so excited that I have the opportunity to continue my 

journey and help move this city forward...”-Calderon 

Welcome, Commissioner Cynthia Calderon! 

New District 2 Commissioner Cynthia Calderon 
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J.J.’s Message: 

“If everyone is moving forward together, then success 

takes care of itself.” - Henry Ford 

 


